
669 West 200 South
Salt Lake City, UT 84101Utah Transit Authority

Board of Trustees

REGULAR MEETING AGENDA

FrontLines Headquarters9:00 AMWednesday, January 10, 2024

The UTA Board of Trustees will meet in person at UTA FrontLines Headquarters (FLHQ) 669 W. 200 S., Salt Lake City, Utah.

For remote viewing, public comment, and special accommodations instructions, please see the 
meeting information following this agenda.

1. Call to Order and Opening Remarks Chair Carlton Christensen

2. Pledge of Allegiance Chair Carlton Christensen

3. Safety First Minute Chair Carlton Christensen

4. Public Comment Chair Carlton Christensen

5. Consent Chair Carlton Christensen

a. Approval of December 20, 2023 Board Meeting 
Minutes

6. Reports

a. Executive Director Report
- UTA Commendations
- Ski Update
- Trolley and Morgan County Contracts Update
- Recognition of Mary DeLoretto

Jay Fox

b. Financial Report - October 2023 Viola Miller
Brad Armstrong

Daniel Hofer 
 Gregory Andrews

7. Contracts, Disbursements and Grants

a. Contract: Utility Relocation for Midvalley Bus Rapid 
Transit Project (Dominion Energy Utah)

Andrea Pullos

b. Contract: Public Way Lease Agreement for Midvalley 
Bus Rapid Transit Project (Salt Lake Community 
College)

Andrea Pullos
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Board of Trustees REGULAR MEETING AGENDA January 10, 2024

8. Budget and Other Approvals

a. UTA Policy - UTA.04.02 Additional Service Requests Nichol Bourdeaux 
 Russ Fox

9. Discussion Items

a. Fare Revenue Monica Morton

b. Community Outreach and Events Update Megan Waters 
 Cristobal Villegas

c. Constituent and Customer Service - 2023 Annual 
Report

Cindy Medford

10. Closed Session Chair Carlton Christensen

a. Strategy Session to Discuss Collective Bargaining

11. Open Session Chair Carlton Christensen

12. Resolutions

13. Other Business Chair Carlton Christensen

a. Next Meeting: Wednesday, January 24th, 2023 at 
1:00 p.m.

14. Adjourn Chair Carlton Christensen

Meeting Information:

• Special Accommodation: Information related to this meeting is available in alternate format upon request by 
contacting adacompliance@rideuta.com or (801) 287-3536. Request for accommodations should be made at least two 
business days in advance of the scheduled meeting.

• Meeting proceedings may be viewed remotely by following the meeting portal link on the UTA Board Meetings page - 
https://www.rideuta.com/Board-of-Trustees/Meetings
• In the event of technical difficulties with the remote connection or live-stream, the meeting will proceed in person and 
in compliance with the Open and Public Meetings Act.
• Public Comment may be given live during the meeting by attending in person at the meeting location OR by joining the 
remote Zoom meeting below.

o       Use this link- https://rideuta.zoom.us/webinar/register/WN_UwtROVUOSwejwIS7cL2xiw and follow the 
instructions to register for the meeting (you will need to provide your name and email address). 
o        Sign on to the Zoom meeting through the URL provided after registering
o        Sign on 5 minutes prior to the meeting start time. 
o        Use the "raise hand" function in Zoom to indicate you would like to make a comment.
o        Comments are limited to 3 minutes per commenter.

• Public Comment may also be given through alternate means. See instructions below.

o Comment online at https://www.rideuta.com/Board-of-Trustees   
o Comment via email at boardoftrustees@rideuta.com
o Comment by telephone at 801-743-3882 option 5 (801-RideUTA option 5) – specify that your comment is for 
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the board meeting. 
o Comments submitted before 2:00 p.m. on Tuesday, January 9th will be distributed to board members prior to 
the meeting.

• Meetings are audio and video recorded and live-streamed
• Members of the Board of Trustees and meeting presenters will participate in person, however trustees may join 
electronically as needed with 24 hours advance notice.
• Motions, including final actions, may be taken in relation to any topic listed on the agenda .
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Utah Transit Authority

MEETING MEMO

669 West 200 South
Salt Lake City, UT 84101

Board of Trustees Date: 1/10/2024

TO: Board of Trustees

THROUGH: Jana Ostler, Board Manager

FROM: Jana Ostler, Board Manager

TITLE:

Approval of December 20, 2023 Board Meeting Minutes

AGENDA ITEM TYPE:
Minutes

RECOMMENDATION:

Approve the minutes of the December 20, 2023, Board of Trustees meeting

BACKGROUND:

A meeting of the UTA Board of Trustees was held in person at UTA Frontlines Headquarters and broadcast live
via the UTA Board Meetings page on Wednesday December 20, 2023 at 9:00 a.m. Minutes from the meeting
document the actions of the Board and summarize the discussion that took place in the meeting. A full audio
recording of the meeting is available on the Utah Public Notice Website
<https://www.utah.gov/pmn/sitemap/notice/880186.html> and video feed is available through the UTA
Board Meetings page <https://rideuta.com/Board-of-Trustees/Meetings>.

ATTACHMENTS:

1. 2023-12-20_BOT_Minutes_unapproved
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669 West 200 South
Salt Lake City, UT 84101

Utah Transit Authority

Board of Trustees

MEETING MINUTES - Draft

9:00 AM FrontLines HeadquartersWednesday, December 20, 2023

Chair Carlton Christensen
Trustee Beth Holbrook
Trustee Jeff Acerson

Present:

Also attending were UTA staff and interested community members.

Call to Order and Opening Remarks1.

Chair Carlton Christensen welcomed attendees and called the meeting to order at 9:02 a.m. 

Pledge of Allegiance2.

Attendees recited the Pledge of Allegiance.

Safety First Minute3.

Jay Fox, UTA Executive Director, delivered a brief safety message.

Consent5.

Approval of December 6, 2023 Board Meeting Minutesa.

A motion was made by Trustee Holbrook, and seconded by Trustee Acerson, to approve the 
consent agenda. The motion carried by a unanimous vote.

Public Comment4.

In Person/Virtual Comment
In person comment was given by Lorrin Colby, Jr.

Colby said he called UTA customer service with a complaint regarding FrontRunner trains 
pulling into alternating sides of the platform. He recommended a solution, which is for trains 
to pull to the right of their direction of travel. Colby said signage regarding directionality of 
travel is on the inside of the trains and not the outside. He opined the  operational practices 
he described are confusing to riders. 

Colby also expressed frustration with his interaction with customer service, during which he 
said he was treated disrespectfully. He added he later spoke with a UTA employee on the train 
[about the platform issue] and the employee told him many UTA employees feel the same way 
he does, but when employees raise concerns, they are fired. He said he feels he has been 
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Board of Trustees MEETING MINUTES - Draft December 20, 2023

harassed on the train for raising concerns. 

(To view public comment in its entirety, see the meeting video located at 
<https://rideuta.granicus.com/player/clip/274?
view_id=1&redirect=true&h=679133848c9e94585f78e20dcda102a0>.)

Online Comment
No online comment was received. 

Reports6.

Executive Director Report
- UTA Memorial Grove

a.

Jingle Train
Jay Fox expressed appreciation to those who participated in the “jingle train” events 
during the holiday season.

UTA Memorial Grove
Jay Fox announced the creation of the UTA Memorial Grove, which is a program to 
honor the memory of those who lost their lives in relation to UTA’s operations or while 
working for the agency, with a tree planted in their memory.

J. Fox mentioned Peter Joseph Chapman and Dan Christensen, who will be 
memorialized in the grove. Family members of these two individuals expressed 
appreciation for the recognition and remembrance of their loved ones.

Chair Christensen called for a recess at 9:30 a.m.

The meeting reconvened at 9:40 a.m.

Resolutions7.

R2023-12-06 - Resolution Adopting the Authority’s Final 2024 Budgeta.

Viola Miller, UTA Chief Financial Officer, reviewed the final 2024 operating and capital 
budgets.

A motion was made by Trustee Acerson, and seconded by Trustee Holbrook, that this 
resolution be approved. The motion carried by the following vote:

Chair Christensen, Trustee Holbrook, and Trustee AcersonAye:

R2023-12-07 - Resolution Extending Free Fares on the UVX Line through August 2024b.

Monica Howe, UTA Fares Director, was joined by Kensey Kunkel, UTA Manager of Fare 
Strategy. Kunkel explained the resolution, which extends zero fare on the UVX Bus 
Rapid Transit (BRT) Line to the August 2024 change day, currently scheduled for August 
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Board of Trustees MEETING MINUTES - Draft December 20, 2023

14, 2024.

A motion was made by Trustee Acerson, and seconded by Trustee Holbrook, that this 
resolution be approved. The motion carried by the following vote:

Chair Christensen, Trustee Holbrook, and Trustee AcersonAye:

R2023-12-08 - Resolution Authorizing the Executive Director to Execute Grant 
Agreements for Specified Projects

c.

Tracy Young, UTA Grants Director, was joined by Gregg Larsen, UTA Manager of Grant 
Services. Young outlined the resolution, which authorizes the executive director to 
execute grant agreements for specific projects selected for award as of November 20, 
2023, including:

- Midvalley Connector Pre-Award Funds ($8.13 million)
- 25 CNG Buses ($17.05 million)
- Transit Signal Priority ($317,000) (2 grants)
- On-Route Electric Bus Infrastructure ($1.92 million) (2 grants)
- Locomotive Rebuild ($80,000)
- Rideshare/Vanpool Management ($2.08 million) (3 grants)
- Provo to Payson High-Capacity Transit Analysis ($233,000)
- UTA On-board Technology ($1 million) (3 grants)
- Provo TIGER Pedestrian Bridge ($800,000)

A motion was made by Trustee Holbrook, and seconded by Trustee Acerson, that this 
resolution be approved. The motion carried by the following vote:

Chair Christensen, Trustee Holbrook, and Trustee AcersonAye:

R2023-12-09 - Resolution Adopting Revised Bylawsd.

Annette Royle, UTA Director of Board Governance, reviewed five primary updates to 
the bylaws, which:

- Provide clarity around roles and duties of the Board of Trustees, Local Advisory 
Council, and officers of the board

- Add oath of office requirements for board officers and officers appointed by the 
executive director

- Remove the Committee on Accessible Transportation (CAT) as a board 
committee

- Update provisions for electronic meetings as defined in the Utah Open and 
Public Meetings Act (OPMA)

- Update the requirements for the recording of UTA Board of Trustees and UTA 
Local Advisory Council votes

Discussion ensued. J. Fox indicated the agency has requested legal clarification on 
which officers are required to take an oath of office. Chair Christensen requested the 
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Board of Trustees MEETING MINUTES - Draft December 20, 2023

legal opinion be put in writing.

A motion was made by Trustee Acerson, and seconded by Trustee Holbrook, that this 
resolution be approved. The motion carried by the following vote:

Chair Christensen, Trustee Holbrook, and Trustee AcersonAye:

Contracts, Disbursements and Grants8.

Contract: Operations Work Assignment and Tracking System (Trapeze Software 
Group Inc.)

a.

Alisha Garrett, UTA Chief Enterprise Strategy Officer, was joined by Cherryl Beveridge, 
UTA Chief Operating Officer, and Tigran Melikyan, UTA Director of Business Analysis. 
Melikyan requested the board approve a seven-year, fixed price contract with Trapeze 
Software Group Inc. for workforce management software. The total contract value is 
$20,996,244.

Discussion ensued. Questions on service planning functionality, cost, budget, ability of 
vendor to adapt to UTA’s business needs, and performance provisions in the contract 
were posed by the board and answered by staff.

A motion was made by Trustee Holbrook, and seconded by Trustee Acerson, that this 
contract be approved. The motion carried by a unanimous vote.
Contract: UTA Headquarters and Salt Lake Central Redevelopment Preconstruction 
Advisory Services (Okland Construction Company, Inc.)

b.

Paul Drake, UTA Director of Real Estate & Transit-Oriented Development, was joined by 
Sean Murphy, UTA Facility Development Supervisor. Murphy requested the board 
approve a $861,486 contract with Okland Construction Company, Inc. for Phase I 
preconstruction services on the new UTA headquarters building and Salt Lake Central 
redevelopment. 

Discussion ensued. A question on procurement plans for future phases of the project 
was posed by the board and answered by Murphy.

A motion was made by Trustee Acerson, and seconded by Trustee Holbrook, that this 
contract be approved. The motion carried by a unanimous vote.
Contract: Route Restoration and Equity Index Study (X-Factor Strategic 
Communications, LLC)

c.

Russ Fox, UTA Director of Planning, was joined by Alex Beim, UTA Manager of 
Long-Range Strategic Planning, and Alivia Vaughns, UTA Strategic Planner I. Beim 
requested the board approve a $277,000 contract with X-Factor Strategic 
Communications, LLC to create an equity index to inform route restoration and future 
planning.

Discussion ensued. Questions on other models UTA has used to assess equity and how 
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Board of Trustees MEETING MINUTES - Draft December 20, 2023

high growth areas will be treated in the study were posed by the board and answered 
by Beim.

A motion was made by Trustee Holbrook, and seconded by Trustee Acerson, that this 
contract be approved. The motion carried by a unanimous vote.
Contract: 2023-2024 On-Board Survey (Resource Systems Group Inc.)d.

Russ Fox was joined by Alex Beim and Dede Murray, UTA Strategic Planner III. Beim 
requested the board approve a $674,998 contract with Resource Systems Group Inc. 
for a federally mandated on-board customer survey. 

Discussion ensued. Questions on whether customer origination data and preferred 
services will be included in the survey, as well as questions on budget, cost comparison 
to the previous survey, and completion timeline were posed by the board and 
answered by staff.

A motion was made by Trustee Acerson, and seconded by Trustee Holbrook, that this 
contract be approved. The motion carried by a unanimous vote.
Contract: UTA Support Fleet Purchase Order (Ken Garff West Valley Ford, LLC)e.

Daniel Hofer, UTA Director of Capital Programs & Support, was joined by Jesse Rogers, 
UTA Bus Vehicle Procurement Project Manager. Rogers requested the board ratify a 
$2,905,403 purchase order with Ken Garff West Valley Ford, LLC for the purchase of 57 
vehicles.

Discussion ensued. Questions on vehicle types, availability, and delivery were posed by 
the board and answered by staff.

A motion was made by Trustee Holbrook, and seconded by Trustee Acerson, that this 
contract be ratified. The motion carried by a unanimous vote.
Contract: UTA Support Fleet Purchase Order (Tony Divino Toyota)f.

Daniel Hofer was joined by Jesse Rogers. Rogers requested the board ratify a 
$2,162,881 contract with Tony Divino Toyota for the purchase of 58 vehicles. 

A motion was made by Trustee Acerson, and seconded by Trustee Holbrook, that this 
contract be ratified. The motion carried by a unanimous vote.
Contract: Critical Connections Study Funding Agreement (Redevelopment Agency of 
Salt Lake City, Salt Lake City, UDOT)

g.

Patti Garver, UTA Manager of Environmental Compliance & Sustainability, was joined 
by Joe Taylor with Salt Lake City. Garver requested the board approve a $500,000 
funding agreement with the Redevelopment Agency of Salt Lake City, Salt Lake City, 
and the Utah Department of Transportation (UDOT) for a portion of the local match 
required for a grant that will fund a critical connections study. The study will evaluate 
east-west connections in Salt Lake City, among other things.
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Board of Trustees MEETING MINUTES - Draft December 20, 2023

Discussion ensued. Questions on the budget source of the UTA funds, study 
deliverables, and study scope were posed by the board and answered by Garver and 
Taylor.

A motion was made by Trustee Holbrook, and seconded by Trustee Acerson, that this 
agreement be approved. The motion carried by a unanimous vote.
Contract: UTA Retirement Plan Investment Management Services (Cambridge 
Associates, LLC)

h.

Kim Shanklin, UTA Chief People Officer, requested the board approve a $2,600,000 
contract with Cambridge Associates, LLC for retirement plan investment management 
services. The contract has a five-year base term with an additional five one-year 
options, which would require future Board approval.

A motion was made by Trustee Acerson, and seconded by Trustee Holbrook, that this 
contract be approved. The motion carried by a unanimous vote.
Change Order: Onsite Wellness Clinic Services Amendment No. 3 - Contract Extension 
and Ratification of Past Disbursements (CareATC)

i.

Kim Shanklin requested the board approve a $3,600,000 change order to the contract 
with CareATC for onsite wellness clinic services. The change order extends the contract 
by two years (beyond the option years) and includes coverage for an additional clinic 
location at the Timpanogos business unit. A request was also made to ratify past 
disbursements in the amount of $1,500,000 that did not have prior board approval. 

Discussion ensued. Questions on the contract extension and onsite clinic benefits (i.e., 
return on investment) were posed by the board and answered by Shanklin. Chair 
Christensen requested information on a long-term benefits strategy.

A motion was made by Trustee Holbrook, and seconded by Trustee Acerson, that this 
change order be approved and disbursements ratified. The motion carried by a 
unanimous vote.

Chair Christensen called for a recess at 10:47 a.m.

The meeting reconvened at 10:55 a.m.

Change Order: On-Call Systems Maintenance Contract Task Order #24-002 - 2024 TDX 
and Network Maintenance (Rocky Mountain Systems Services)

j.

Jared Scarbrough, UTA Director of Capital Design & Construction, was joined by Dean 
Hansen, UTA Manager of Systems Engineering. Hansen requested the board approve a 
$600,000 task order to the contract with Rocky Mountain Systems Services for 
engineering, testing, training, and troubleshooting the TRAX and FrontRunner dispatch 
software and train control network. 
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Discussion ensued. A question on the status of reprocuring on-call services was posed 
by the board and answered by staff.

A motion was made by Trustee Acerson, and seconded by Trustee Holbrook, that this 
change order be approved. The motion carried by a unanimous vote.
Change Order: On-Call Systems Maintenance Contract Task Order #24-003 - 2024 
General Engineering and Maintenance Support (Rocky Mountain Systems Services)

k.

Jared Scarbrough was joined by Dean Hansen. Hansen requested the board approve a 
$300,000 task order to the contract with Rocky Mountain Systems Services for general 
engineering and maintenance support on various state of good repair projects.

A motion was made by Trustee Holbrook, and seconded by Trustee Acerson, that this 
change order be approved. The motion carried by a unanimous vote.
Change Order: On-Call Systems Maintenance Contract Task Order #23-025 - 450 E. 
Crossover Materials (Rocky Mountain Systems Services)

l.

Jared Scarbrough was joined by Dean Hansen. Hansen requested the board approve a 
$790,040 task order to the contract with Rocky Mountain Systems Services for the 
procurement of long-lead materials required to convert the manual crossing at 450 
East to a signalized powered interlocking. 

Discussion ensued. Questions clarifying the capital project associated with the 
materials procurement and timeline for project completion were posed by the board 
and answered by staff.

A motion was made by Trustee Holbrook, and seconded by Trustee Acerson, that this 
change order be approved. The motion carried by a unanimous vote.
Change Order: On-Call Systems Maintenance Contract Task Order #24-001 - 2024 Key 
Personnel (Rocky Mountain Systems Services)

m.

Jared Scarbrough was joined by Dean Hansen. Hansen requested the board approve a 
$819,166 task order to the contract with Rocky Mountain Systems Services for 
contracted personnel services through October 31, 2024.

A motion was made by Trustee Acerson, and seconded by Trustee Holbrook, that this 
change order be approved. The motion carried by a unanimous vote.
Change Order: On-Call Systems Maintenance Contract Task Order #23-026 - 200 S. 
Boring Services (Rocky Mountain Systems Services)

n.

Jared Scarbrough was joined by Dean Hansen. Hansen requested the board approve a 
$270,974 task order to the contract with Rocky Mountain Systems Services for boring 
services to construct a conduit path and install micro-duct fiber from 400 West to 500 
West in Salt Lake City to support the installation of 10 new bus stops along 200 South. 

The total contract value with Rocky Mountain Systems Services, including all task 
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orders discussed in today’s meeting, is $25,427,235.

A motion was made by Trustee Holbrook, and seconded by Trustee Acerson, that this 
change order be approved. The motion carried by a unanimous vote.
Change Order: On Demand Technologies Master Service Agreement Cost Estimate 
Increase and Service Order No. 5 - Southern Davis County & Southern Salt Lake 
County (River North Transit, LLC / Via)

o.

Hal Johnson UTA Acting Director of Innovative Mobility Solutions, was joined by Shaina 
Quinn, UTA Program Manager - Innovative Mobility Solutions, and Todd Mills, UTA 
Director of Supply Chain. Quinn requested the board approve an increase in the 
approved cost estimate for the On Demand Technologies Master Service Agreement.  
The new cost estimate is $44,500,000.  Quinn also requested approval of a 
not-to-exceed $21,793,653 service order with River North Transit, LLC / Via to provide 
three years of On Demand service in south Davis County and south Salt Lake County. 
The total contract value, including the service order, is $44,290,098.

Discussion ensued. Questions on the original scope of work, contract management, and 
accuracy of vendor cost projections were posed by the board and answered by staff.

A motion was made by Trustee Acerson, and seconded by Trustee Holbrook, that this 
cost estimate increase and change order be approved. The motion carried by a 
unanimous vote.
Revenue Change Order: Second Amendment to the Microtransit Cooperative 
Agreement (Salt Lake City Corporation)

p.

Hal Johnson was joined by Shaina Quinn and Todd Mills. Quinn requested the board 
approve a $3,000,000 amendment to the microtransit cooperative agreement with Salt 
Lake City Corporation to support one year of On Demand service on the west side of 
Salt Lake City.

Discussion ensued. A question on services included with the amendment was posed by 
the board and answered by staff.

A motion was made by Trustee Holbrook, and seconded by Trustee Acerson, that this 
amendment be approved. The motion carried by a unanimous vote.
Pre-Procurements 
    - Wayfinding Phase II - Blue Line
    - Right of Way Program Manager

q.

Todd Mills was joined by Nichol Bourdeaux, UTA Chief Planning & Engagement Officer, 
and G.J. LaBonty, UTA Manager of Customer Experience. Mills indicated the agency 
intends to procure the goods and services outlined on the meeting agenda.

Discussion ensued. Questions on UTA’s current approach to wayfinding and adequacy 
of planned signage installation were posed by the board and answered by staff.
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Service and Fare Approvals9.

Promotional Fare Request: 2024 UTA On Demand Service Multi-Rider Farea.

Kensey Kunkel was joined by Shaina Quinn. Kunkel requested the board approve a 
one-year extension to the promotional multi-rider fare on On Demand service. She 
indicated revenue would be reduced but would be offset by service efficiencies savings.

Discussion ensued. Questions on the process for matching the number of riders with 
available seats and potential for implementing a multi-rider fare structure were posed 
by the board and answered by staff.

A motion was made by Trustee Acerson, and seconded by Trustee Holbrook, that this 
promotional fare be approved. The motion carried by a unanimous vote.
Fare Agreement: Ski Bus Agreement (Davis County)b.

Camille Glenn, UTA Regional General Manager - Mt. Ogden Business Unit, was joined 
by Russ Fox and Kensey Kunkel. Glenn requested the board approve an $85,641 
agreement with Davis County for 2023-2024 ski service between Layton FrontRunner 
Station and Snowbasin Ski Resort.

A motion was made by Trustee Holbrook, and seconded by Trustee Acerson, that this 
fare agreement be approved. The motion carried by a unanimous vote.
Fare Agreement: Ski Bus Agreement (Snowbasin Resort Company)c.

Camille Glenn was joined by Russ Fox and Kensey Kunkel. Glenn requested the board 
approve a $74,574 agreement with Snowbasin Resort Company for transit passes to be 
given to authorized users during the 2023-2024 ski season.

A motion was made by Trustee Acerson, and seconded by Trustee Holbrook, that this 
fare agreement be approved. The motion carried by a unanimous vote.
Fare Agreement: Ski Bus Agreement (SMHG Management LLC/Powder Mountain)d.

Camille Glenn was joined by Russ Fox and Kensey Kunkel. Glenn requested the board 
approve an $83,464 agreement with SMHG Management LLC/Powder Mountain for 
transit passes to be given to authorized users during the 2023-2024 ski season.

A motion was made by Trustee Holbrook, and seconded by Trustee Acerson, that this 
fare agreement be approved. The motion carried by a unanimous vote.

Discussion Items10.

Outcomes for the Tender Offer for a Portion of the Authority’s Outstanding Bondsa.

Viola Miller was joined by Brian Baker with Zions Public Finance. Baker reviewed the 
outcomes of the recent bond tender, including:
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- Tendering offers were only accepted on the 2015A tax exempt, 2019B and 
2020B taxable bonds. No 2016 bonds were accepted due to higher tax-exempt 
rates, but the bonds will be eligible for potential refunding in 2026.

- Tendering participation overall was 35.7% (based on total outstanding bonds) 
and 45% (based on maximum principal amount eligible for acceptance).

- UTA accepted $101,175,000 in tendered bonds (out of $155,110,000 that were 
submitted for tendering), but due to the meaningful discount at which taxable 
bonds were purchased, UTA only had to borrow $77,600,000 in tax-exempt 
refunding bonds to satisfy the tender.

- The tender also improved future optionality by replacing bonds with an average 
coupon of 3.4% with new, 5% coupon tax-exempt bonds.

Ultimately, UTA reduced principal debt by $23,575,000 and saved overall interest of 
$11,481,261 over the next 20 years. 

Discussion ensued. Questions on the refunding bond rate and transaction participants 
were posed by the board and answered by Miller and Baker.

UTA Moves 2050 - Long Range Transit Plan (LRTP)b.

Russ Fox was joined by Megan Waters, UTA Community Engagement Director, Alex 
Beim, and Dede Murray. Beim explained the purpose of the LRTP and provided an 
overview of its development. The plan correlates with the UTA Strategic Plan and 
addresses coordinating investment strategy with growth. 

Waters discussed community engagement efforts and feedback received. Comments 
indicated a need for increased frequency, FrontRunner improvements and extensions, 
and expanded coverage and new routes. 

Beim spoke about four potential investment strategies, an unconstrained “vision 
network,” and a constrained plan network. He also addressed concurrent planning 
efforts (e.g., Point of the Mountain, FrontRunner Forward, etc.) and community vision 
concepts. He concluded by discussing the LRTP iterative life cycle.

Discussion ensued. Questions on efforts to ascertain stakeholder feedback on the final 
plan and strategies for communicating the final plan were posed by the board and 
answered by staff. Trustee Acerson suggested aligning the LTRP with customer 
expectations and Trustee Christensen recommended incorporating the economic value 
of planning decisions in the LRTP. The board collectively expressed an interest in 
utilizing the plan to communicate a vision for transit along the Wasatch Front.

Chair Christensen requested staff provide a copy of the LRTP to the UTA Local Advisory 
Council well in advance of their next meeting.

c. Community Outreach and Events Update
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This item was deferred to a future meeting.

Other Business11.

Next Meeting: Wednesday, January 10th, 2024 at 9:00 a.m.a.

Adjourn12.

A motion was made by Trustee Holbrook, and seconded by Trustee Acerson, to adjourn the 
meeting. The motion carried by a unanimous vote and the meeting adjourned at 12:18 p.m.

Transcribed by Cathie Griffiths
Executive Assistant to the Board Chair
Utah Transit Authority

This document is not intended to serve as a full transcript as additional discussion may have 
taken place; please refer to the meeting materials or audio located at 
https://www.utah.gov/pmn/sitemap/notice/880186.html for entire content. Meeting 
materials, along with a time-stamped video recording, are also accessible at 
https://rideuta.granicus.com/player/clip/274?
view_id=1&redirect=true&h=679133848c9e94585f78e20dcda102a0.

This document along with the digital recording constitute the official minutes of this meeting.

Approved Date:

______________________________________
Carlton J. Christensen
Chair, Board of Trustees
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TITLE:

Executive Director Report

- UTA Commendations

- Ski Update

- Trolley and Morgan County Contracts Update

- Recognition of Mary DeLoretto

AGENDA ITEM TYPE:
Report

RECOMMENDATION:

Informational report for discussion

DISCUSSION:

Jay Fox, Executive Director, will report on recent activities of the agency and other items of interest including:

- UTA Commendations - Maria Bisel (Cherryl Beveridge, Camille Glenn)

- Ski Update (Andres Colman)

- Trolley Bus and Morgan County Ski Contracts Update (Jay Fox)

- Recognition of Mary DeLoretto (Jay Fox)

Page 1 of 1

16



Utah Transit Authority

MEETING MEMO

669 West 200 South
Salt Lake City, UT 84101

Board of Trustees Date: 1/10/2024

TO: Board of Trustees

THROUGH: Jay Fox, Executive Director

FROM: Viola Miller, Chief Financial Officer

PRESENTER(S): Viola Miller, Chief Financial Officer

Brad Armstrong, Director, Budget & Financial Strategy

Dan Hofer, Director, Capital Assets & Project Controls

Greg Andrews, Senior Capital Budget Analyst

TITLE:

Financial Report - October 2023

AGENDA ITEM TYPE:
Report

RECOMMENDATION:

Informational report for discussion

BACKGROUND:

The Board of Trustees Policy No. 2.1, Financial Management, directs the Chief Financial Officer to present

monthly financial statements stating the Authority’s financial position, revenues, and expense to the Board of

Trustees as soon as practical with monthly and year-to-date budget versus actual report to be included in the

monthly financial report.  The October 2023 Monthly Financial Statements have been prepared in accordance

with the Financial Management Policy and are being presented to the Board.  Also provided, is the monthly

Board Dashboard which summarizes key information from the October 2023 Monthly Financial Statements.

DISCUSSION:

At the January 10, 2024 meeting, the Chief Financial Officer will review the Board Dashboard key items,

passenger revenues, sales tax collections and operating expense variances and receive questions from the

Board of Trustees. The Director of Capital Assets and Project Controls will also review the status of capital

projects and receive questions from the Board of Trustees.

Page 1 of 2
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ALTERNATIVES:

n/a

FISCAL IMPACT:

n/a

ATTACHMENTS:

· October 2023 Board Dashboard

· October 2023 Operating Variance Memo

· October 2023 Monthly Financial Statements

Page 2 of 2
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Financial Metrics Oct Actual Oct Budget Fav/ (Unfav) % YTD Actual YTD Budget Fav/ (Unfav) %

Sales Tax (Sep '23 mm $) 43.8$          44.2$          (0.41)$       -0.9% 357.6$       351.2$       6.43$         1.8%

Fare Revenue (mm) 2.8$            3.1$            (0.22)$       -7.1% 29.9$          29.7$          0.21$         0.7%

Operating Exp (mm)* 28.3$          33.3$          5.01$         15.1% 314.9$       339.3$       24.36$       7.2%

Subsidy Per Rider (SPR)* 7.41$          11.18$       3.77$         33.7% 9.76$          11.18$       1.42$         12.7%

UTA Diesel Price ($/gal) 3.45$          3.90$          0.45$         11.5% 3.21$          3.90$          0.69$         17.7%

Operating Metrics Oct Actual Oct Budget F/ (UF) % YTD Actual YTD 2022 F/ (UF) %

Ridership (mm) 3.43            2.94            0.5               16.6% 29.20          26.39          2.8               10.6%

Diesel Bus   (Cost per Mile) 0.62$          
Diesel CR   (Cost per Mile) 5.36$          
Unleaded Gas   (Cost per Mile) 0.44$          
CNG  (Cost per Mile) 0.36$          
Bus Propulsion Power  (Cost per Mile) 0.71$          
TRAX Propulsion Power  (Cost per Mile) 0.94$          

"Sales Tax" lists the amount of sales tax revenue received for the month listed in bold. All other data reflects the month listed in the table title.

*Amended 2023 Budget

Utah Transit Authority
Board Dashboard: October 31, 2023

Energy Cost by Type (October YTD Monthly Average)

19



SUBJECT: October 2023 Variance Analysis DATE:  Dec 1, 2023 
 

FROM: CFO – Viola Miller 
TO: Executive Director – Jay Fox   

 
Highlights 
October 2023 UTA ridership was over forecast by 20.2% and exceeded October 2022 by 16.6%. 
2023 YTD UTA ridership exceeds forecast by 5.5% and the same period in 2022 by 10.6%.  
 
October revenue was $4.5M under budget once the $20.3M non-cash item (interest savings for 
bond tendering) was removed from the total. YTD revenue exceeds budget by $19.8M once the 
“non-cash” item is removed. If the interest savings are included, October revenue is $15.8M 
over budget and October YTD is $40.1M over budget.  Operating expenses were under budget 
by $5.0M / 15.1% in October. YTD operating expenses are $18.9M / 7.0% under budget.  
 
Actual accrued October 2023 Sales Tax revenue was $35.7M which is $0.9M / 2.5% below 
budget. YTD 2023 accrued Sales Tax revenue is $395.1M which exceeds budget by $7.3M / 
1.9%. 2023 October YTD Sales Tax revenue is $8.8M / 2.3% higher than the same period in 
2022. Note: UTA Sales Tax revenues are reported by the state with a one-to-two-month lag with 
current month numbers reflecting an accrued estimate. 
 
Diesel fuel cost per gallon in October 2023 was $0.45 / 11.5% below budget. October 2023 
diesel fuel cost/gal averaged $3.45 vs. October 2022 average price of $4.25. 2023 YTD diesel 
average price/gal is $3.21 compared to budget diesel price of $3.90.  
 
2023 ANALYSIS  
(Comparison of YTD 2023 Actual Ridership to 2023 Forecast and 2022 Actual results) 
 
 
 
 

 

UTA System Ridership 
YTD October 2023 
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Systemwide 
Systemwide, total ridership in October 2023 YTD was 29.2M which exceeded the YTD ridership 
forecast of 27.7M by 5.5%. This amounted to 2.8M / 10.6% more trips than in 2022. 2023 
ridership was positively impacted by the Fare Free promotion occurring during the NBA Allstar 
weekend celebration in Salt Lake City.  
  
Frontrunner carried 3.1M passengers in October 2023 YTD compared to a ridership forecast of 
2.9M which resulted in exceeding forecast by 6.1%. This is approximately 15.8% higher than 
2022 ridership of 2.7M. 1 
 
TRAX ridership YTD in October 2023 was 2.7% below the 2023 forecast with 249.6K fewer riders 
than projected. During October, the 2023 YTD ridership in TRAX outpaced YTD 2022 ridership 
for the same period. October 2023 YTD amount is now 0.5% higher (September 2023 YTD was 
1.5% lower) than 2022 ridership of 9.1M riders.  
 
Bus ridership in October 2023 YTD was 15.0M compared to a forecast of 13.7M, so ridership 
exceeded forecast by 9.1%. October 2023 YTD ridership exceeded 2022 totals by $1.8M / 
13.8%.  
 
Paratransit/Flex October YTD 2023 ridership exceeded 2023 forecast of 659.5K by 11.7%, with 
UTA providing 736.7K trips. This is 11.3% higher than 2022 ridership of 661.7K.  
 
Microtransit October 2023 YTD ridership was under forecast by 46.8K / 12.2%. Micrtransit 
started south Davis County and Tooele County service in August of 2022, so YTD October 2022 
values are not comparable. 
 
Van Pool ridership in October 2023 YTD was 877.7K versus a forecast of 577.3K, which is 52.0% 
above forecast. 2023 ridership is 49.3% higher than in 2022. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
1 Monthly forecasted ridership calculated using Planning 2023 monthly forecast by mode. 
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Revenue  

 
Sales Tax Revenue 
Due to a lag in reporting from the State of Utah, actual sales tax revenues are reported with a 
one to two-month delay. The results shown above (from October financial statements) reflect 
accrued sales tax revenues through October 2023.  
 
As shown above, 2023 YTD sales tax revenues (including accruals for October in the financial 
statements) were $395.1M, $7.3M / 1.9% above budget. Actual sales tax year-over-year growth 
in 2023 for almost all counties in UTA’s service area have dropped from double-digit growth 
rates that we have seen in prior periods. 
 
Fare Revenue 
Passenger revenue was slightly above budget in October YTD, with total fare revenue of $29.9M 
compared to a budget of $29.7M. The small positive variance can be attributed to the 
recognition of revenue from a sunset provision for a discontinued pass program. 
 
Federal Operating Revenue 
Federal operating revenues have reconvened after delays related to labor issues impacting the 
award of Federal grants. $0 was received in the month of October compared to a budget of 

     OPERATING FINANCIALS October 2023

Prior Year Prior Year
Actual Actual A Budget Actual Actual A Budget

Revenue
42.3$         35.7$      36.6$      (0.9)$       -2.5% Sales Tax (Oct accrual) 386.2$       395.1       387.8$          7.3$          1.9%
2.7            2.8          3.1          (0.2)        -7.1% Fares 28.5          29.9         29.7             0.2            0.7%
-            -          6.9          (6.9)        -100.0% Federal 217.4        59.5         71.1             (11.6)         -16.3%
2.2            5.3          1.8          3.5          198.9% Other * 18.8          41.5         17.7             23.8          134.8%

47.2$       43.8$     48.3$     (4.5)$     -9.4% TOTAL REVENUE 650.9$     526.0$    506.2$        19.8$       3.9%
Expense

13.2$         13.7$      15.2$      1.6$        10.3% Salary/Wages 127.4$       144.6$     152.3$          7.6$          5.0%
1.2            0.9          0.9          0.0          4.3% Overtime 11.6          12.2$       9.0               (3.2)$         -35.4%
6.4            7.2          8.2          1.0          11.9% Fringe Benefits 67.9          75.9         81.5             5.6            6.8%
2.6            2.5          3.0          0.6          18.9% Services 24.5          30.1         33.7             3.5            10.4%
1.9            1.7          2.0          0.3          17.1% Parts 13.7          19.8         19.5             (0.3)           -1.8%
3.0            1.8          3.0          1.1          38.1% Fuel 27.0          24.6         29.6             5.0            16.9%
0.7            0.4          0.5          0.1          17.5% Utilities 4.4            6.3           5.2               (1.2)           -22.4%
1.6            1.1          1.4          0.3          20.5% Other 10.9          11.4         18.5             7.1            38.4%

(0.4)           (1.0)         (1.0)        (0.0)        0.7% Capitalized Cost (5.1)           (10.1)        (9.9)              (0.2)           2.4%
30.2$       28.3$     33.3$     5.0$       15.1% TOTAL EXPENSE 282.4$     314.9$    339.3$        24.4$       7.2%

6.6            7.3          -         (7.3)        Debt Service 68.2          67.1         59.2             (8.0)           -13.5%
10.3$       8.2$       15.1$     (6.8)$     -45.3% Contrib. Capital/Reserves 300.2$     143.9$    107.7$        36.1$       33.5%

Favorable/(Unfavorable) Favorable/(Unfavorable)*Does not include Sale of Assets or 
other Non-Cash items

*Does not include Sale of Assets ($5.14M) 
or Non-Cash items ($20.3M)

Variance Variance 

MONTHLY RESULTS FISCAL YEAR 2023 YEAR-TO-DATE RESULTS
Current Year Dollars in Millions Current Year

Operating Financial Results 
October 2023  
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$6.9M. The large variance was due to the timing of the Federal fiscal year end that shuts down 
TrAMS in mid-September, so any grant awaiting draw-down is stalled until November when the 
system reopens. These funds are passed-through UTA and disbursed to the qualified agencies 
and communities in our service area. YTD, the total Federal Operating Revenue total is $59.5M. 
 
Other Revenue 
Other revenue sources were $23.8M / 134.8% above budget YTD. Actual investment revenue, 
and higher rates of return on investments are causes of the variance. 
 
UTA has moved to a longer-term investment strategy paired with increasing PTIF interest rates, 
which represented an opportunity for investment returns on a cash basis to exceed budgeted 
targets for 2023.  
 
Expenditures 
 
Operating expenses YTD through October were under budget by $18.9M / 7.0%. The 
explanation of the variance is detailed below along with adjusted expectations when 
accounting for delays. 
 
Salary and Wages 
YTD salary and wages were $7.6M / 5.0% under budget. Overtime was included in this total 
previously which made the total closer to budget, overtime is now broken out separately.  
 
Overtime 
Overtime was $3.2M / 35.4% over budget YTD, relative to an overtime budget of $9.0M YTD. 
 
YTD operator overtime was $2.0M / 33.6% over budget. Salt Lake Bus was over budget by 
$1.5M, Ogden by $318.2K, Riverside by $77.4K, Light Rail by $81.4K, Commuter Rail by $25.4K 
and Timpanogos by $25.2K with smaller differences elsewhere. Regular wages YTD for 
Operators were $4.4M under budget.  This situation is primarily a function of business units use 
of overtime to compensate for operator shortages. There were minimal impacts from higher 
overtime rates paid during NBA All Star Weekend. 
 
Non-operator (primarily Bargaining maintenance) YTD overtime was $1.2M / 39.2% over 
budget. Asset Management overtime was over budget by $458.6K / 92.5% with employee 
vacancies impacting this number. Asset Management had significant vacancies in Facilities and 
MOW that necessitated more overtime in this category. Regular wages were $1.5M under 
budget in Asset Management. Regular wages for all non-operators were $5.4M under budget 
YTD. Also contributing to overtime was Salt Lake Bus Maintenance at $139.8K / 30.7% above 
budget, Commuter Rail Maintenance at $112.4K / 84.3% above budget, Public Safety at $97.2K 
/ 86.4% above budget and Ogden Maintenance at $126.7K / 233.9% above budget.  
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Fringe 
YTD fringe benefit expenses were under budget by $5.6M / 6.8% primarily due to the impact of 
vacancies discussed above. 
 
Vacancies 
UTA’s vacancy rate is 3.7% YTD at the end of October versus a vacancy rate of 8.2% at the end 
of December 2022. Administrative has a 5.6% vacancy rate and Bargaining Unit has a 2.8% 
vacancy rate. Vacancies contribute to the positive wage variance but also contributes to the 
higher-than-expected overtime expense. 
 
Non-Labor Summary 
YTD non-labor categories (all except Labor and Fringe) were favorable $14.4M to budget 
primarily due to positive variances of $3.5M in Services, $5.0M in Fuel, and $7.2M in Other. 
There were negative offsets of $1.2M in Utilities and $0.3M in Parts.  
 
Services 
Services were favorable by $3.5M / 10.4% due to: 

• Legal under budget by $347.6K / 20.8%. Funds actually spent on outside counsel have 
been minimal. 

• IT under budget by $1.4M / 23.9%. Budget timing is the primary reason for variance in 
contract services. IT produces its best estimate of when contracts will be due. IT is 
confident the majority of the $1.2M in Contract Services variance will be used by year 
end. Approximately $330K that is pending procurement for PO, and an additional $240K 
that is to be submitted in the next two weeks will be allocated to Contract Services. The 
$107.4K of variance in Application Development stems from a pause of a development 
project due to issues with 3rd party contracts. This full variance amount will not be spent 
by year end, but IT is ensuring the services from 3rd parties are worth the budgeted 
contract amounts. Information Security is $83.3K under budget due to bids being 
submitted and procurement still taking place on project. IT estimates 50% of variance 
will be spent by year end. 

• Microtransit under budget by $1.1M / 14.7%. Principally due to an invoice timing, 
invoices and payments lag a month or two. 

• Planning under budget by $309.90K / 19.4%. 50339 Services Prof & Tech is responsible 
for nearly the full variance in Planning which is largely due to invoice timing. Planning 
still plans on using the majority of budget, YTD variance decreased $230K compared to 
prior month. Will likely not spend full $325.0K budgeted amount for “UTA On Board 
Survey” due to delay in the bidding process.  

• Balance of items spread across other groups in organization. 
 
Parts 
October YTD parts were over budget by $349.8K / 1.8% on a $19.5M budget, the YTD variance 
was cut in half compared to the prior month. The largest contributing department was 
Commuter Rail Maintenance at $572.6K / 20.8% over budget. Commuter Rail has been 
replacing higher cost components at a rate much higher than experience would have indicated. 
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Commuter Rail replaced 14 traction motors in Q1 and an additional five in Q2. In addition, three 
battery tray sets were replaced, a turbocharger was replaced, and three brand new rail car 
axles. These were all unexpected failures for high-cost parts.   
In addition, we have underperformed YTD on warranty recoveries by $800.6K. Warranty 
recoveries are received when maintenance groups return a part that is within the warranty 
period. These credits offset parts expense. We have budgeted to receive $1.4M through 
October YTD and we have only collected $551.9K. The variance is being driven by shortfalls 
totaling $916.0K in 4300 JR Maintenance. The appropriate amount to budget for warranty 
recovery in 2024 has been reassessed. 
 
Fuel and Power 
October YTD fuel and power expenses were $5.0M / 16.9% under budget; the bulk of 
which consisted of diesel fuel coming in $4.5M / 23.9% under budget. YTD, UTA has 
purchased 166.9K fewer gallons of diesel fuel than budgeted. Those gallons multiplied by 
the $3.90/gallon budgeted amount results in a savings (volume variance) of $651.0K. The 
remaining $3.9M is due to price variance. Volume variance makes up 14.4% of total 
variance and price variance produces the other 85.6%. Fuel bills of lading not being turned 
in promptly have been a recurring problem throughout the year. As a result, expenses 
that should have been accrued are being missed. This issue was addressed in the monthly 
meeting between Accounting, Finance, and Analysts – Maintenance departments were 
reminded to submit the fuel bills of lading promptly. 
 
CNG fuel was $82.0K / 18.3% over budget YTD. CNG fuel over budget amount is directly 
related to a spike in natural gas prices in January and February, though the YTD total is 
approaching budgeted amounts more each month.  
 
Propulsion power for light rail was $322.9K / 5.8% under budget YTD. Variance has 
fluctuated highly throughout 2023: February was $395.8K over budget and Q2 was 
$634.6K under budget. Q3 was only 0.5% under budget.   
 
Other 
YTD Other expenses were under budget by $7.1M / 38.4%. Insurance related expense was 
$1.8M under budget. Training, travel, and employee awards were under budget $1.1M. 
Other Miscellaneous and contingency expenses were under budget $4.6M / 94.7%. This 
amount is primarily comprised of Operations contingency that is $3.4M under budget. The 
balance of the variance is spread in smaller values among multiple categories across the 
organization. 
 
Utilities 
October YTD Utility expenses were $1.2M / 22.4% higher than budget. Primary cause of 
this variance is directly related to January and February’s spike in natural Gas prices. 
Prices increased from approximately $11 per MMBtu in December to $50 per MMBtu in 
January. This increase was over 355% in one month; since then, prices have declined. The 
Facilities group has also experienced additional Utility charges related directly to the 
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extraordinary winter weather through March. For natural gas facility needs, we have 
recently changed providers and now purchase fuel directly from Dominion Energy. 
 
Capitalized Cost  
YTD Capitalized Cost was under budget by $0.2M / 2.4%, this is primarily associated with 
Light Rail accruals. Variances in this area has improved with recent changes in process 
driven by the Comptroller’s office and Operations. 
 
OCTOBER 2023 RESULTS 
(Comparison of October 2023 Actual Ridership to 2023 Forecast and 2022 Actual results) 
 
 
 
 

 
 
October’s total ridership was 3.4M, which was 576.1K / 20.2% above forecast. This amount 
exceeded October 2022 totals by 487.1K / 16.6% riders.  
 
Frontrunner carried 366.6K passengers in October which was 60.6K / 19.8% higher than the 
forecast of 306.1K. This figure is 15.6% higher than 2022 ridership of 317.2K.2 
 
TRAX ridership in October was 11.3% higher than the October forecast of 1.0M riders. This is 
18.3% greater than October 2022 ridership of 941.2K riders.  
 
Bus ridership in October was 368.8K / 26.7% higher than the forecast of 1.38M and 14.8% 
higher than 2022 ridership of 1.53M.3 
 
Paratransit/Flex ridership in October came in higher than forecast by 9.9K / 13.5%. This total was 

 
2 Monthly forecasted ridership calculated using Planning 2023 yearly forecast by mode. 
3 October 2023 Ridership report. UVX numbers included in total Bus ridership numbers. 

UTA System Ridership 
October 2023 
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9.6K / 13.1% greater than the same period in 2022.  
 
Micro Transit ridership in October was above forecast by 2.0K / 5.1%.  Micro Transit started 
South Davis and Tooele County service in August of 2022. 
 
Vanpool ridership of 74.5K in October exceeded the 52.9K forecast by 40.7%.  
 

 
 
Revenue 
 
For the month of October, accrued sales tax revenues were $35.7M, which was $0.9M / 2.5% 
below budget.  
 
Fares revenue, which includes all forms of payment by transit riders, was $217.2K / 7.1%. below 
budget. October 2023 Fares revenue is $0.1M higher than the same period last year. Similar to 
last year, there was an anticipated decrease in Fares revenue between October and the 
previous month. ECO partner revenue, including pay per trip contracts, are not increasing as 
anticipated. New partners have not been added and the number of pass holders not tapping 
has negatively impacted the amount UTA can bill partners. Fares is also looking into an issue 
with accruals of Paratransit. 
 
There were no Federal / Preventative Maintenance payments recorded for October compared 
to a budget of $6.9M. The lack of payments was due to the Federal fiscal year end that shuts 
down TrAMS in mid-September, so any grant awaiting draw-down is stalled until November 

     OPERATING FINANCIALS October 2023

Prior Year Prior Year
Actual Actual A Budget Actual Actual A Budget

Revenue
42.3$         35.7$      36.6$      (0.9)$       -2.5% Sales Tax (Oct accrual) 386.2$       395.1       387.8$          7.3$          1.9%
2.7            2.8          3.1          (0.2)        -7.1% Fares 28.5          29.9         29.7             0.2            0.7%
-            -          6.9          (6.9)        -100.0% Federal 217.4        59.5         71.1             (11.6)         -16.3%
2.2            5.3          1.8          3.5          198.9% Other * 18.8          41.5         17.7             23.8          134.8%

47.2$       43.8$     48.3$     (4.5)$     -9.4% TOTAL REVENUE 650.9$     526.0$    506.2$        19.8$       3.9%
Expense

13.2$         13.7$      15.2$      1.6$        10.3% Salary/Wages 127.4$       144.6$     152.3$          7.6$          5.0%
1.2            0.9          0.9          0.0          4.3% Overtime 11.6          12.2$       9.0               (3.2)$         -35.4%
6.4            7.2          8.2          1.0          11.9% Fringe Benefits 67.9          75.9         81.5             5.6            6.8%
2.6            2.5          3.0          0.6          18.9% Services 24.5          30.1         33.7             3.5            10.4%
1.9            1.7          2.0          0.3          17.1% Parts 13.7          19.8         19.5             (0.3)           -1.8%
3.0            1.8          3.0          1.1          38.1% Fuel 27.0          24.6         29.6             5.0            16.9%
0.7            0.4          0.5          0.1          17.5% Utilities 4.4            6.3           5.2               (1.2)           -22.4%
1.6            1.1          1.4          0.3          20.5% Other 10.9          11.4         18.5             7.1            38.4%

(0.4)           (1.0)         (1.0)        (0.0)        0.7% Capitalized Cost (5.1)           (10.1)        (9.9)              (0.2)           2.4%
30.2$       28.3$     33.3$     5.0$       15.1% TOTAL EXPENSE 282.4$     314.9$    339.3$        24.4$       7.2%

6.6            7.3          -         (7.3)        Debt Service 68.2          67.1         59.2             (8.0)           -13.5%
10.3$       8.2$       15.1$     (6.8)$     -45.3% Contrib. Capital/Reserves 300.2$     143.9$    107.7$        36.1$       33.5%

Favorable/(Unfavorable) Favorable/(Unfavorable)*Does not include Sale of Assets or 
other Non-Cash items

*Does not include Sale of Assets ($5.14M) 
or Non-Cash items ($20.3M)

Variance Variance 

MONTHLY RESULTS FISCAL YEAR 2023 YEAR-TO-DATE RESULTS
Current Year Dollars in Millions Current Year
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when the system is reopened.  In the first half of 2023, the formula grants were pending due to 
grant processing delays and delays related to labor issues.  As these grants are approved, UTA 
will be able draw down an estimated $55M in accrued eligible operational expenses dating back 
to 2022 and $35M in 2023 – which will be recorded as Federal income in 2023.  
 
Other revenues came in higher than budget with a $1.7M variance. Positive variance was 
primarily driven by higher-than-expected investment returns, as discussed above.  
 
Expenditures 
 
The October expense variance is $5.0M / 15.1% below budget. Salaries / Wages were under 
budget by $1.6M / 10.3% and Overtime was 4.3% under budget. Fringe typically follows Salaries 
/ Wages in terms of falling below or exceeding budget; Fringe also came in under budget by an 
amount of $1.0M / 11.9%.  
 
Fuel was $1.1M / 38.1% below budget; the price per diesel gallon decreased by $0.39/gal 
between October and the prior month. 465.4K gallons of diesel fuel was used compared to a 
budget of 478.7K. 
 
Comments on notable impacts to the variance are as follows: 
 
Salary: $1.6M under budget due to vacancies and timing of when payroll is completed. October 
had a higher budget in comparison to the number of payroll cycles that took place in the 
month; we should see the opposite effect in November.  Improving month-over-month on 
filling needed positions (12 additional FTEs compared to September). The headcount is still 
3.7% under budget, but UTA now sits above 95% of planned headcount.   
 
Overtime: October overtime budget was $0.9M and actuals came in 4.3% under budget. UTA is 
filling more vacancies on a monthly basis, so the monthly overall overtime amounts are 
generally decreasing. As positions go unfilled and current employees work extra to fill in the 
holes, overtime increases. As headcount amounts stay under budget, Overtime will likely 
remain above budget. 
 
Fringe: $1.0M / 11.9% under budget October. If full-time headcount is lower than budget, 
fringe will also remain below budget because the expenses (e.g., insurances, benefits, etc.) are 
tied to the actual number of heads. FTE and Salary / Wages totals are both below budget, so 
Fringe is as well. 
 
Parts: $0.3M under budget for the month of October. Compared to budget, the spend for Parts 
in Light Rail Maintenance was low contributing to the variance under budget. Warranty 
Recoveries is an ongoing issue within Parts, there is a sizeable variance between budget and 
actual. This issue was discussed in the meeting with Accounting, Finance, and Analysts – tighter 
controls for this account are needed. Though if there was less of a variance of Warranty 
Recoveries, which is a credit account, the total for Parts would be even more under budget. 
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October 2023 Monthly Financial Report       10  
 
 

 
Fuel/Power: Under budget $1.1M / 38.1%, driven by Diesel fuel which came in $904.5K 
under budget in October. A combination of lower Diesel fuel prices, fewer gallons than 
budgeted, and fuel bills of lading not being submitted promptly was the reason for the 
variance to budget. Diesel fuel cost per gallon in October 2023 was $0.45 / 11.5% below 
budget.  In October, the number of gallons purchased totaled 13.3K fewer gallons than 
budgeted for the month. Multiplying the variance of gallons by the month’s $3.45/gal rate 
results in $45.9K of favorable volume variance.  
 
Other: Large non-cash item recognized, interest savings for bond tendering in the amount 
of $20.3M.  
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KEY ITEM REPORT EXHIBIT 1-1
(UNAUDITED)
As of October 31, 2023

(UNFAVORABLE

1 Operating Revenue
2 Operating Expenses
3 Net Operating Income (Loss)

4 Capital Revenue
5 Capital Expenses
6 Net Capital Income (Loss)

7 Sales Tax
8 Other Revenue
9 Debt Service

10 Sale of Assets
11 Net Non-Operating Income (Loss)

12 Contribution to Cash Balance

13 Amortization
14 Depreciation
15 Total Non-cash Items

STATISTICS

RIDERSHIP

16

OPERATING SUBSIDY PER RIDER - 
### IPR with Fuel Adjustment

17 Net Operating Expense Net Operating Expense
18 Less: Passenger Revenue - Less: Passenger Revenue -
19 Subtotal Subtotal
20 Divided by: Ridership ÷ Divided by: Ridership ÷
21 Subsidy per Rider Investment per Rider

FAVORABLE
%

232,232$                

-7%

-                        (5,138,893)              

(86,836,003)          

339,300,270         
(307,684,311)        

(387,761,947)        

(31,615,959)$        

(217,691,250)        
280,550,000         
(62,858,750)          

24,590,159             
24,357,927             

2023 2023 VARIANCE
FAVORABLE

(UNFAVORABLE)ACTUAL
YTD YTD

BUDGET

(126,543,152)          
138,455,917           

(28,367,039)            

11,912,765             

32,513,381             

22,694,815          

67,135,903          

(359,394,908)       

(31,848,191)$       

(119,349,384)       

(283,094,152)       
314,942,343        

(91,148,098)         
142,094,083        
(50,945,985)         

5,138,893            

72,429,359$        

406,469,496        

1%

37%

7%
8%

-2%

-58%
49%
19%

115,604,030        

October 2022

2,696,04431,439,554
2022 Actual October 2023

3,430,627

138,298,846$      

Difference

734,583   

29,200,196          29,200,196           
9.76$                   (9.75)$                   

314,942,343$      (314,942,343)$      
(29,887,691)         31,848,191           
285,054,652        (284,747,103)        

SPR

65,588,879           

409,009,071         (2,539,576)              -1%

3,055,090    
2022 YTD Difference

88%33,963,348$           38,466,010$         

2023 YTD

29,200,196 26,145,106

(1,547,024)              
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SUMMARY FINANCIAL DATA EXHIBIT 1-2
(UNAUDITED)
As of October 31, 2023

BALANCE SHEET

10/31/2023 10/31/2022
CURRENT ASSETS

1 Cash 37,610,177$      68,905,007$        
2 Investments (Unrestricted) 520,548,749      505,255,798        
3 Investments (Restricted) 125,715,206      110,091,088        
4 Receivables 113,446,206      76,283,308          
5 Receivables - Federal Grants 3,872,754          3,872,751            
6 Inventories 43,230,957        39,053,562          
7 Prepaid Expenses 1,207,867          1,684,756            
8 TOTAL CURRENT ASSETS 845,631,916$    805,146,270$      

9 Property, Plant & Equipment (Net) 2,921,555,024   2,911,453,053     
10 Other Assets 191,059,577      123,232,467        
11 TOTAL ASSETS 3,958,246,517$ 3,839,831,790$   

12 Current Liabilities 63,311,411        96,695,133          
14 Net Pension Liability 166,224,640      90,642,486          
15 Outstanding Debt 2,318,793,366   2,357,004,896     
16 Net Investment in Capital Assets 795,920,231      674,150,479        
17 Restricted Net Position 107,435,671      80,277,727          
18 Unrestricted Net Position 506,561,199      541,061,069        
19 TOTAL LIABILITIES & EQUITY 3,958,246,517$ 3,839,831,790$   

RESTRICTED AND DESIGNATED CASH AND CASH EQUIVALENTS RECONCILIATION

RESTRICTED RESERVES
20 2018 Bond Proceeds 31,894               4,016,153$          
21 2019 Bond Proceeds 682,711             22,700,770          
22 Debt Service Interest Payable 64,624,489        57,705,404          
23 Risk Contingency Fund 8,128,678          8,049,109            
24 Catastrophic Risk Reserve Fund 1,126,426          1,103,279            
25 Box Elder County ROW (sales tax) 3,278,330          2,348,222            
26 Utah County 4th Qtr (sales tax) 14,811,893        6,038,666            
27 Amounts held in escrow 33,030,784        8,129,485            
28 TOTAL RESTRICTED RESERVES 125,715,206$    110,091,088$      

DESIGNATED GENERAL AND CAPITAL RESERVES
29 General Reserves 72,100,000 65,368,000
30 Service Sustainability Reserves 12,017,000 10,895,000
31 Capital Reserve 46,541,000 45,616,000
32 Debt Reduction Reserve 30,000,000        30,000,000          
33 TOTAL DESIGNATED GENERAL AND CAPITAL RESERVES 160,658,000$    151,879,000$      

34 TOTAL RESTRICTED AND DESIGNATED CASH AND EQUIVALENTS 286,373,206$    261,970,088$      

32



SUMMARY FINANCIAL DATA
(UNAUDITED)
As of October 31, 2023

REVENUE & EXPENSES
ACTUAL ACTUAL YTD
Oct-23 Oct-22 2023

OPERATING REVENUE
1 Passenger Revenue (2,849,909)$   (2,632,802)$      (29,887,691)$     
2 Advertising Revenue (307,000)        (193,500)           (1,960,500)         
3 TOTAL OPERATING REVENUE (3,156,909)$   (2,826,302)$      (31,848,191)$     

OPERATING EXPENSE
4 Bus Service 10,078,617$   9,425,883$        109,613,069$    
5 Commuter Rail 2,040,489       2,770,858          24,143,052        
6 Light Rail 3,267,888       3,260,536          36,260,388        
7 Maintenance of Way 1,533,309       1,476,257          16,870,667        
8 Paratransit Service 1,870,260       1,878,747          22,793,492        
9 RideShare/Van Pool Services 279,143          239,319             2,791,259          

10 Microtransit 934,029          677,679             6,515,244          
11 Operations Support 4,718,517       4,280,683          53,446,072        
12 Administration 3,537,809       2,890,031          42,509,100        
13 Non-Departmental -                        -                         
14 TOTAL OPERATING EXPENSE 28,260,061$   26,899,993$      314,942,343$    

15 NET OPERATING (INCOME) LOSS 25,103,152$   24,073,691$      283,094,152$    

NON-OPERATING EXPENSE (REVENUE)
16 Investment Revenue (22,372,695)   (1,252,721)        (48,342,831)       
17 Sales Tax Revenue1 (35,673,897)   (34,720,377)      (395,068,805)     
18 Other Revenue (2,899,948)     (3,232,314)        (11,486,223)       
19 Fed Operations/Preventative Maint. Revenue -                     -                        (59,520,330)       
20 Bond Interest 6,150,297       6,344,547          62,046,342        
21 Bond Interest UTCT 148,357          152,441             1,483,571          
22 Bond Cost of Issuance/Fees 822,038          5,994                 911,288             
23 Lease Interest 192,490          127,023             2,694,702          
24 Sale of Assets -                 89,871               5,138,893          
25 TOTAL NON-OPERATING EXPENSE (REVENUE) (53,633,358)$ (32,485,536)$    (442,143,393)$   

26 CONTRIBUTION TO RESERVES 28,530,206$   8,411,845$        159,049,241$    

OTHER EXPENSES (NON-CASH)
27 Bond Premium/Discount Amortization (334,645)        (355,796)           (3,406,931)         
28 Bond Refunding Cost Amortization 1,242,598       1,192,102          25,425,984        
29 Future Revenue Cost Amortization 67,576            67,576               675,762             
30 Depreciation 11,397,331     12,402,683        115,604,030      
31 NET OTHER EXPENSES (NON-CASH) 12,372,861$   13,306,565$      138,298,846$    

1 Current Year Sales Taxes YTD Include Actuals Plus Two Prior Month Accruals
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BUDGET TO ACTUAL REPORT
(UNAUDITED)
As of October 31, 2023

CURRENT MONTH
VARIANCE

ACTUAL BUDGET FAVORABLE
Oct-23 Oct-23 (UNFAVORABLE)

OPERATING REVENUE
1 Passenger Revenue (2,849,909)$   (3,067,153)$     (217,244)$        
2 Advertising Revenue (307,000)        (193,500)          113,500           
3 TOTAL OPERATING REVENUE (3,156,909)$   (3,260,653)$     (103,744)$        

OPERATING EXPENSE
4 Bus Service 10,078,617$   11,545,304      1,466,687$      
5 Commuter Rail 2,040,489       2,587,730        547,241           
6 Light Rail 3,267,888       3,973,845        705,957           
7 Maintenance of Way 1,533,309       1,839,397        306,088           
8 Paratransit Service 1,870,260       2,361,034        490,774           
9 RideShare/Van Pool Services 279,143          334,552           55,409             

10 Microtransit 934,029          763,036           (170,993)          
11 Operations Support 4,718,517       5,112,627        394,110           
12 Administration 3,537,809       4,751,360        1,213,551        
13 Non-Departmental -                 -                   -                       
14 TOTAL OPERATING EXPENSE 28,260,061$   33,268,885$    5,008,824$      

15 NET OPERATING (INCOME) LOSS 25,103,152$   30,008,232$    4,905,080$      

NON-OPERATING EXPENSE (REVENUE)
16 Investment Revenue (22,372,695)$ (605,000)$        21,767,695$    
17 Sales Tax Revenue (35,673,897)   (36,596,334)     (922,437)          
18 Other Revenue (2,899,948)     (969,500)          1,930,448        
19 Fed Operations/Preventative Maint. Revenue -                 (6,903,499)       (6,903,499)       
20 Bond Interest 6,150,297       6,046,695        (103,602)          
21 Bond Interest UTCT 148,357          148,357           (0)                     
22 Bond Cost of Issuance/Fees 822,038          6,750               (815,288)          
23 Lease Interest 192,490          221,983           29,493             
24 Sale of Assets -                 -                   -                       
25 TOTAL NON-OPERATING EXPENSE (REVENUE) (53,633,358)$ (38,650,548)$   14,982,810$    

26 CONTRIBUTION TO RESERVES 28,530,206$   8,642,316$      
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BUDGET TO ACTUAL REPORT BY CHIEF
(UNAUDITED)
As of October 31, 2023

CURRENT MONTH
VARIANCE

ACTUAL BUDGET FAVORABLE
Oct-23 Oct-23 (UNFAVORABLE)

OPERATING EXPENSE
1 Board of Trustees 212,192$        267,274$          55,082$             
2 Executive Director 250,081          486,732            236,651             
3 Chief Communication Officer 278,469          273,165            (5,304)               
4 Chief Planning and Engagement Officer 1,721,002       1,451,746         (269,256)           
5 Chief Finance Officer 1,021,625       1,439,927         418,302             
6 Chief Operating Officer 21,828,289     25,616,651       3,788,362          
7 Chief People Officer 969,214          922,778            (46,436)             
8 Chief Development Officer 295,192          721,657            426,465             
9 Chief Enterprise Strategy Officer 1,683,997       2,088,955         404,958             

10 Non-Departmental -                     -                        -                        
11 TOTAL OPERATING EXPENSE 28,260,061$   33,268,885$     5,008,824$        

YEAR TO DATE
VARIANCE

ACTUAL BUDGET FAVORABLE
Oct-23 Oct-23 (UNFAVORABLE)

OPERATING EXPENSE
12 Board of Trustees 2,583,600$     2,632,979$       49,379$             
13 Executive Director 3,984,371       5,052,246         1,067,875          
14 Chief Communication Officer 3,367,616       3,415,154         47,538               
15 Chief Planning and Engagement Officer 13,450,240     14,365,238       914,998             
16 Chief Finance Officer 13,211,239     14,588,660       1,377,421          
17 Chief Operating Officer 243,767,709   260,352,938     16,585,229        
18 Chief People Officer 11,525,801     10,515,431       (1,010,370)        
19 Chief Devlopment Officer 5,093,904       7,327,349         2,233,445          
20 Chief Enterprise Strategy Officer 17,957,863     20,550,275       2,592,412          
21 Non-Departmental -                 500,000            500,000             
22 TOTAL OPERATING EXPENSE 314,942,343$ 339,300,270$   24,357,927$      
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BUDGET TO ACTUAL REPORT
(UNAUDITED)
As of October 31, 2023

YEAR TO DATE
VARIANCE

ACTUAL BUDGET FAVORABLE
Oct-23 Oct-23 (UNFAVORABLE)

OPERATING REVENUE
1 Passenger Revenue (29,887,691)$    (29,680,959)$     206,732$          
2 Advertising Revenue (1,960,500)        (1,935,000)         25,500              
3 TOTAL OPERATING REVENUE (31,848,191)$    (31,615,959)$     232,232$          

OPERATING EXPENSE
4 Bus Service 109,613,069$    116,049,562$    6,436,493$       
5 Commuter Rail 24,143,052        25,908,987        1,765,935         
6 Light Rail 36,260,388        38,705,771        2,445,383         
7 Maintenance of Way 16,870,667        18,127,381        1,256,714         
8 Paratransit Service 22,793,492        23,547,277        753,785            
9 RideShare/Van Pool Services 2,791,259          3,345,528          554,269            

10 Microtransit 6,515,244          7,637,678          1,122,434         
11 Operations Support 53,446,072        52,439,522        (1,006,550)        
12 Administration 42,509,100        53,038,564        10,529,464       
13 Non-Departmental -                    500,000             500,000            
14 TOTAL OPERATING EXPENSE 314,942,343$    339,300,270$    24,357,927$     

15 NET OPERATING (INCOME) LOSS 283,094,152$    307,684,311$    24,590,159$     

NON-OPERATING EXPENSE (REVENUE)
16 Investment Revenue (48,342,831)$    (6,045,000)$       42,297,831$     
17 Sales Tax Revenue (395,068,805)    (387,761,947)     7,306,858         
18 Other Revenue (11,486,223)      (9,695,000)         1,791,223         
19 Fed Operations/Preventative Maint. Revenue (59,520,330)      (71,096,003)       (11,575,673)      
20 Bond Interest 62,046,342        61,740,611        (305,731)           
21 Bond Interest UTCT 1,483,571          1,483,570          (1)                      
22 Bond Cost of Issuance/Fees 911,288             56,500               (854,788)           
23 Lease Interest 2,694,702          2,308,198          (386,504)           
24 Sale of Assets 5,138,893          -                     (5,138,893)        
25 TOTAL NON-OPERATING EXPENSE (REVENUE) (442,143,393)$  (409,009,071)$   33,134,322$     

26 CONTRIBUTION TO RESERVES 159,049,241$    101,324,760$    
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CAPITAL PROJECTS EXHIBIT 1-6
(UNAUDITED)
As of October 31, 2023

2023 ANNUAL
ACTUAL BUDGET PERCENT

EXPENSES
1 REVENUE AND NON-REVENUE VEHICLES 34,902,943$       18,881,000$       184.9%
2 INFORMATION TECHNOLOGY 8,601,878 4,300,000 200.0%
3 FACILITIES, MAINTENANCE & ADMIN. EQUIP. 9,730,385 1,904,000 511.0%
4 CAPITAL PROJECTS 21,218,858 110,795,000 19.2%
5 STATE OF GOOD REPAIR 33,092,410 149,725,000 22.1%
6 DEPOT DISTRICT 7,831,359 12,001,000 65.3%
7 OGDEN/WEBER STATE BRT 17,095,514 25,785,000 66.3%
8 TIGER 9,620,736 13,269,000 72.5%
9 TOTAL 142,094,083$     336,660,000$     42.2%

REVENUES
10     GRANT 40,853,855$       131,502,000$     31.1%
11     STATE CONTRIBUTION 32,994,495         11,070,000         298.1%
12     LEASES (PAID TO DATE) -                          41,851,000         0.0%
13     BONDS -                          62,847,500         0.0%
14     LOCAL PARTNERS 17,299,748         13,959,000         123.9%
15     UTA FUNDING 50,945,985         75,430,500         67.5%
16 TOTAL 142,094,083$     336,660,000$     42.2%
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FAREBOX RECOVERY & SPR EXHIBIT 1-7
(UNAUDITED)
As of October 31, 2023

BY SERVICE

Oct-23 Oct-22 2023 2022
UTA

Fully Allocated Costs 28,260,061        26,899,993        314,942,342      282,421,042      
Passenger Farebox Revenue 2,849,909          3,052,720          29,887,691        28,877,349        
Passengers 3,430,627          2,696,044          29,200,196        26,145,106        
Farebox Recovery Ratio 10.1% 11.3% 9.5% 10.2%
Actual Subsidy per Rider $7.41 $8.85 $9.76 $9.70

BUS SERVICE
Fully Allocated Costs 14,112,167        12,937,351        156,588,306      140,686,300      
Passenger Farebox Revenue 1,334,403          1,432,363          13,414,808        13,040,018        
Passengers 1,751,704          1,454,197          14,959,029        13,071,658        
Farebox Recovery Ratio 9.5% 11.1% 8.6% 9.3%
Actual Subsidy per Rider $7.29 $7.91 $9.57 $9.77

LIGHT RAIL SERVICE
Fully Allocated Costs 7,448,494          7,009,715          82,987,455        73,844,286        
Passenger Farebox Revenue 657,588             572,665             6,411,585          6,469,075          
Passengers 1,113,478          793,720             9,166,796          8,973,563          
Farebox Recovery Ratio 8.8% 8.2% 7.7% 8.8%
Actual Subsidy per Rider $6.10 $8.11 $8.35 $7.51

COMMUTER RAIL SERVICE
Fully Allocated Costs 3,145,373          3,750,229          37,808,142        34,761,396        
Passenger Farebox Revenue 481,052             387,235             4,248,360          4,336,034          
Passengers 366,631             273,885             3,123,872          2,653,722          
Farebox Recovery Ratio 15.3% 10.3% 11.2% 12.5%
Actual Subsidy per Rider $7.27 $12.28 $10.74 $11.47

MICROTRANSIT
Fully Allocated Costs 1,000,334          735,151             7,284,319          5,324,188          
Passenger Farebox Revenue 50,894               33,989               445,248             176,181             
Passengers 41,289               28,646               336,083             179,504             
Farebox Recovery Ratio 5.1% 4.6% 6.1% 3.3%
Actual Subsidy per Rider $23.00 $24.48 $20.35 $28.68

PARATRANSIT
Fully Allocated Costs 2,009,795          1,990,069          24,369,044        22,387,865        
Passenger Farebox Revenue 36,726               291,635             2,288,272          2,315,096          
Passengers 83,028               67,386               736,477             655,711             
Farebox Recovery Ratio 1.8% 14.7% 9.4% 10.3%
Actual Subsidy per Rider $23.76 $25.20 $29.98 $30.61

RIDESHARE
Fully Allocated Costs 543,898             477,478             5,905,075          5,417,007          
Passenger Farebox Revenue 289,246             334,833             3,079,418          2,540,946          
Passengers 74,498               78,210               877,940             610,949             
Farebox Recovery Ratio 53.2% 70.1% 52.1% 46.9%
Actual Subsidy per Rider $3.42 $1.82 $3.22 $4.71

CURRENT MONTH YEAR TO DATE
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FAREBOX RECOVERY & SPR EXHIBIT 1-8
(UNAUDITED)
As of October 31, 2023

BY TYPE

Oct-23 Oct-22 2023 2022

FULLY ALLOCATED COSTS
Bus Service $14,112,167 $12,937,351 $156,588,306 $140,686,300
Light Rail Service $7,448,494 $7,009,715 $82,987,455 $73,844,286
Commuter Rail Service $3,145,373 $3,750,229 $37,808,142 $34,761,396
Microtransit $1,000,334 $735,151 $7,284,319 $5,324,188
Paratransit $2,009,795 $1,990,069 $24,369,044 $22,387,865
Rideshare $543,898 $477,478 $5,905,075 $5,417,007
UTA $28,260,060 $26,899,993 $314,942,342 $282,421,042

PASSENGER FAREBOX REVENUE
Bus Service $1,334,403 $1,432,363 $13,414,808 $13,040,018
Light Rail Service $657,588 $572,665 $6,411,585 $6,469,075
Commuter Rail Service $481,052 $387,235 $4,248,360 $4,336,034
Microtransit $50,894 $33,989 $445,248 $176,181
Paratransit $36,726 $291,635 $2,288,272 $2,315,096
Rideshare $289,246 $334,833 $3,079,418 $2,540,946
UTA $2,849,909 $3,052,720 $29,887,691 $28,877,350

PASSENGERS
Bus Service 1,751,704                  1,454,197                 14,959,029               13,071,658               
Light Rail Service 1,113,478                  793,720                    9,166,796                 8,973,563                 
Commuter Rail Service 366,631                     273,885                    3,123,872                 2,653,722                 
Microtransit 41,289                       28,646                      336,083                    179,504                    
Paratransit 83,028                       67,386                      736,477                    655,711                    
Rideshare 74,498                       78,210                      877,940                    610,949                    
UTA 3,430,627                  2,696,044                 29,200,196               26,145,106               

FAREBOX RECOVERY RATIO
Bus Service 9.5% 11.1% 8.6% 9.3%
Light Rail Service 8.8% 8.2% 7.7% 8.8%
Commuter Rail Service 15.3% 10.3% 11.2% 12.5%
Microtransit 5.1% 4.6% 6.1% 3.3%
Paratransit 1.8% 14.7% 9.4% 10.3%
Rideshare 53.2% 70.1% 52.1% 46.9%
UTA 10.1% 11.3% 9.5% 10.2%

ACTUAL SUBSIDY PER RIDER
Bus Service $7.29 $7.91 $9.57 $9.77
Light Rail Service $6.10 $8.11 $8.35 $7.51
Commuter Rail Service $7.27 $12.28 $10.74 $11.47
Microtransit $23.00 $24.48 $20.35 $28.68
Paratransit $23.76 $25.20 $29.98 $30.61
Rideshare $3.42 $1.82 $3.22 $4.71
UTA $7.41 $8.85 $9.76 $9.70

CURRENT MONTH YEAR TO DATE
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SUMMARY OF ACCOUNTS RECEIVABLE EXHIBIT 1-9
(UNAUDITED)
As of October 31, 2023

Classification Total Current 31-60 Days 61-90 Days 90-120 Days Over 120 Days
1 Federal Grants Government ¹ 3,872,754$       3,872,754$       -                     -                 -                 -                 
2 Sales Tax Contributions 78,747,550       35,673,897       43,073,653$      -                 -                 -                 
3 Warranty Recovery 1,387,644         1,387,644         -                     -                 -                 -                 
4 Build America Bond Subsidies 4,742,970         785,525            785,525             785,525$        785,525$        1,600,870$     
5 Product Sales and Development 3,330,445         959,842            43,752               14,345           244,991          2,067,516       
6 Pass Sales (71,212)             117,803            (10,838)              18,570           (2,550)            (194,197)        
7 Property Management 64,527              12,519              850                    2,200             1,740             47,218           
8 Vanpool/Rideshare 92,078              60,954              21,190               7,822             876                1,236             
9 Salt Lake City Agreement 523,919            523,919            -                     -                 -                 -                 

10 Planning -                   -                   -                     -                 -                 -                 
11 Capital Development Agreements 16,615,526       12,536,773       -                     -                 73,911           4,004,842       
12 Other 8,012,759         8,012,759         -                     -                 -                 -                 
13 Total 117,318,960$   63,944,389$     43,914,132$      828,462$        1,104,493$     7,527,484$     

Percentage Due by Aging
14 Federal Grants Government ¹ 100.0% 0.0% 0.0% 0.0% 0.0%
15 Sales Tax Contributions 45.3% 54.7% 0.0% 0.0% 0.0%
16 Warranty Recovery 100.0% 0.0% 0.0% 0.0% 0.0%
17 Build America Bond Subsidies 16.6% 16.6% 16.6% 16.6% 33.8%
18 Product Sales and Development 28.8% 1.3% 0.4% 7.4% 62.1%
19 Pass Sales -165.4% 15.2% -26.1% 3.6% 272.7%
20 Property Management 19.4% 1.3% 3.4% 2.7% 73.2%
21 Vanpool/Rideshare 66.2% 23.0% 8.5% 1.0% 1.3%
22 Salt Lake City Agreement 100.0% 0.0% 0.0% 0.0% 0.0%
23 Planning
24 Capital Development Agreements 75.5% 0.0% 0.0% 0.4% 24.1%
25 Other 100.0% 0.0% 0.0% 0.0% 0.0%
26 Total 54.5% 37.4% 0.7% 0.9% 6.4%

¹ Federal preventive maintenance funds and federal RideShare funds
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SUMMARY OF APPROVED DISBURSEMENTS OVER $200,000 EXHIBIT 1-10
FROM OCTOBER 1, 2023 THROUGH OCTOBER 31, 2023
(UNAUDITED)

Contract # and Description Contract Date Vendor Check # Date Check Total
R2023-04-08 4/26/2023 CAMBRIDGE ASSOCIATES, LLC. ZION-ACH 10/5/2023 1,145,090.15   
R2023-04-08 4/26/2023 UTA/ATU JOINT INSURANCE TRUST 378219 10/5/2023 219,749.89      
R2023-04-08 4/26/2023 UTAH ST TAX (WITHHOLDING ONLY) WITHDRAWAL 10/5/2023 303,812.22      
22-03632BM MANAGEMENT SERVICES CONSULTANT 2/3/2023 AECOM TECHNICAL SERVICES 896845 10/5/2023 335,643.18      
19-03125 FUEL 1/2/2020 RHINEHART OIL CO., INC. 896846 10/5/2023 568,231.80      
02-03384 PROGRAM MANAGEMENT SERVICES 5/4/2021 HNTB CORPORATION 896847 10/5/2023 683,151.38      
20-03382VW UTA FRONTRUNNER PTC 3/4/2021 ROCKY MOUNTAIN SYSTEMS SERVICE 896848 10/5/2023 763,902.65      
18-28513 LIABILITY INSURANCE POLICIES 7/6/2022 ALLIANT INSURANCE SERVICES 896849 10/5/2023 1,134,883.26   
UT18-2398TP MSP205 TIGER FIRSTLAST BRT 5/23/2018 GRANITE CONSTRUCTION COMPANY 896850 10/5/2023 1,270,630.08   
22-03566 MOBILE APP/ TVM UPGRADE 6/3/2020 SCHEIDT & BACHMANN USA, INC. 896851 10/5/2023 3,030,822.00   
22-035682 BOMBARDIER TRUCK OVERHAUL KITS 5/17/2022 GMI LLC 378331 10/12/2023 681,469.96      
20-03243 PARA SERVICE NORTH 6/3/2020 MV PUBLIC  TRANSPORTATION 896912 10/12/2023 293,496.42      
00-17049 250 ANDROID TABLETS 5/6/2023 MOBILE CONCEPT TECHNOLOGY, LLC 896913 10/12/2023 435,250.00      
19-03125 FUEL 1/2/2020 RHINEHART OIL CO., INC. 896914 10/12/2023 453,901.84      
02-03378 TPSS UPGRADE/REHAB 8/23/2021 C3M POWER SYSTEMS LLC 896915 10/12/2023 1,539,954.21   
R2023-04-08 4/26/2023 ROCKY MOUNTAIN POWER 378385 10/19/2023 621,679.98      
00-16994 NEXSAN ASSUREON DATAVAULT                                          3/1/2023 RAMSYS STORAGE SOLUTIONS 378487 10/19/2023 293,675.51      
R2023-04-08 4/26/2023 CAMBRIDGE ASSOCIATES, LLC. ZION-ACH 10/19/2023 1,166,161.34   
R2023-04-08 4/26/2023 UTA/ATU JOINT INSURANCE TRUST 378514 10/19/2023 223,868.57      
R2023-04-08 4/26/2023 UTAH ST TAX (WITHHOLDING ONLY) WITHDRAWAL 10/19/2023 310,168.08      
19-03125 FUEL 1/2/2020 RHINEHART OIL CO., INC. 897013 10/19/2023 261,604.37      
19-03114 ONCALL MAINTAINANCE 2/26/2019 STACY AND WITBECK, INC. 897014 10/19/2023 321,132.99      
02-13531 HEALTH INSURANCE 6/2/2022 SELECT HEALTH 897024 10/19/2023 933,731.60      
22-03644 5310 PROGRAM 2/21/2023 UNITED WAY COMMUNITY SERV 897094 10/26/2023 209,047.43      
UT94-134VT-1 UNIFIED PLANNING WORK PROGRAM 10/10/2023 WASATCH FRONT REG COUNCIL 897095 10/26/2023 225,985.97      
19-03125 FUEL 1/2/2020 RHINEHART OIL CO., INC. 897096 10/26/2023 513,280.53      
20-3399 ON DEMAND MOBILITY 9/7/2021 VIA TRANSPORTATION INC 897097 10/26/2023 640,760.36      
02-03349 ONCALL MAINTAINANCE 2/26/2019 STACY AND WITBECK, INC. 897098 10/26/2023 774,982.43      
UT18-2398TP MSP205 TIGER FIRSTLAST BRT 5/23/2018 GRANITE CONSTRUCTION COMPANY 897099 10/26/2023 1,013,468.41   
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Utah Transit Authority

MEETING MEMO

669 West 200 South
Salt Lake City, UT 84101

Board of Trustees Date: 1/10/2024

TO: Board of Trustees

THROUGH: Jay Fox, Executive Director

FROM: Dave Hancock, Chief Capital Services Officer

PRESENTER(S): Andrea Pullos, Project Manager

TITLE:

Contract: Utility Relocation for Midvalley Bus Rapid Transit Project (Dominion Energy Utah)

AGENDA ITEM TYPE:
Non-Procurement Agreement

RECOMMENDATION:

Approve and authorize the Executive Director to execute the contract with Dominion Energy Utahin the not-to

-exceed amount of $750,000 for relocation of utility equipment in preparation for Mid Valley BRT project.

BACKGROUND:

UTA is in the process of preparing to construct the Mid Valley Bus Rapid Transit (BRT) or MVX project.  This

project requires utility companies to move some of their equipment so the new stations can be built.  It is

important to have the relocation agreements signed with the necessary utilities before the procured

contractor begins construction.  Relocation agreements must be signed for all utilities with conflicts.

DISCUSSION:

The utility license agreements are based on an estimated cost for the utility company to move their

infrastructure.  The current forecast of work for Dominion on this project is approximately $50,000, however,

Dominion is requesting a Not-to-Exceed Amount of r $750,000 for the contract.  This agreement states that

UTA will pay Dominion only for the actual work performed.

This agreement acts as a master agreement and there are smaller service orders s that will come with tighter

estimates from Dominion.  UTA will only be paying for work that comes out of those actual service orders.

Should any individual service order reach the threshold for required board approval, it will be brought to the

board.

Page 1 of 2
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CONTRACT SUMMARY:

Contractor Name: Dominion Energy Utah

Contract Number: 23-P00314

Base Contract Effective Dates: January 10, 2024- December 31, 2026

Extended Contract Dates: N/A

Existing Contract Value: N/A

Amendment Amount: N/A

New/Total Contract Value: Not to exceed $750,000

Procurement Method: Sole Source

Budget Authority: 5-Year Capital Plan

ALTERNATIVES:

If not approved, the stations will not have snow melt and other parts of the project that need gas will be

unusable.

FISCAL IMPACT:

This contract will have an anticipated fiscal impact of $50,000. Dominion has requested a higher not-to-exceed

amount of $750,000 to cover any unanticipated work associated with the MVX project.

ATTACHMENTS:

1) Dominion contract

Page 2 of 2
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- Mike Bell

- Andrea Pullos

- Joe Johnson

Executive Director

Jay Fox

Date

David Hancock   Chief Capital Services  Officer

BY:

UTAH TRANSIT AUTHORITY
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Utah Transit Authority

MEETING MEMO

669 West 200 South
Salt Lake City, UT 84101

Board of Trustees Date: 1/10/2024

TO: Board of Trustees

THROUGH: Jay Fox, Executive Director

FROM: Dave Hancock, Chief Capital Services Officer

PRESENTER(S): Andrea Pullos, Project Manager

TITLE:

Contract: Public Way Lease Agreement for Midvalley Bus Rapid Transit Project (Salt Lake Community

College)

AGENDA ITEM TYPE:
Non-Procurement Agreement

RECOMMENDATION:

Approve and authorize the Executive Director to execute the lease agreement with Salt Lake Community

College for public way lease agreement.

BACKGROUND:

UTA is in the process of preparing to construct the Mid Valley Bus Rapid Transit (BRT), or MVX project. As part

of the project UTA is working with local jurisdictions to collect right-of-way and access to local roadways for

the busway. UTA using the local roadways for busways creates the need for a lease agreement with the local

jurisdiction. The busway for the MidValley Connector BRT project will be constructing a new bus hub on the

SLCC campus.

DISCUSSION:

The lease agreement with Salt Lake Community College (SLCC) and UTA contains the following:

· SLCC leases to UTA portions of their property for a BRT alignment and hub.

· 50 year lease with an automatic renewal for an additional 50 year lease unless either party provides
notice to not renew the lease.

· No lease value assigned to street for FTA reporting

· SLCC leases to UTA property for the SLCC Hub

Page 1 of 2
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o Lease valued at $2.245M for FTA reporting; no actual funds exchanged.

· UTA is responsible for maintenance of UTA facilities including snow removal from BRT hub area.

· SLCC is responsible for all SLCC street maintenance and improvements.

· On weekends, legal holidays, and college holidays UTA shall be responsible for snow removal from the
BRT Lanes, otherwise SLCC is responsible.

· UTA to provide criminal reports upon request.

CONTRACT SUMMARY:

Contractor Name: Salt Lake Community College

Contract Number: 23-P00313

Base Contract Effective Dates: January 10, 2024 - January 10, 2074

Extended Contract Dates: N/A

Existing Contract Value: N/A

Amendment Amount: N/A

New/Total Contract Value: $0.00; FTA reporting value $2,245,000

Procurement Method: N/A

Budget Authority: FTA Funding

ALTERNATIVES:

If not approved, the BRT stations will not be available to the public in the Salt Lake Community College area.

The ridership gained by putting a hub on campus gives us the federal grant. Without the ridership we would

not get federal funds.

FISCAL IMPACT:

No fiscal impact

ATTACHMENTS:

1) SLCC Public Way Lease Agreement
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Andrea Pullos, Project Manager

David Hancock, Chief Capital Services Officer
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Utah Transit Authority

MEETING MEMO

669 West 200 South
Salt Lake City, UT 84101

Board of Trustees Date: 1/10/2024

TO: Board of Trustees

THROUGH: Jay Fox, Executive Director

FROM: Nichol Bourdeaux, Chief Service Planning and Engagement Officer

PRESENTER(S): Nichol Bourdeaux, Chief Service Planning and Engagement Officer

Russ Fox, Planning Engagement Officer

TITLE:

UTA Policy - UTA.04.02 Additional Service Requests

AGENDA ITEM TYPE:
UTA Policy

RECOMMENDATION:

Approve for adoption UTA.04.02 Additional Services Requests and rescind Corporate Policy 2.1.7 Request for

Charter Service and Free Service

BACKGROUND:

Board Policy 1.1 Process for Establishing Board Policies requires UTA policies to be submitted to the Board for

review and approval.   The proposed policy is being recommended to the Board in order to comply with the

Federal Transit Administration’s (FTA) guidelines for public transit charter service.  In addition, the policy

defines a clear process for UTA to evaluate additional service requests.

DISCUSSION:

The Board of Trustees will be presented with a new policy that defines roles, responsibilities and criteria for

determining additional service request for businesses, organizations, government and community agencies.

ALTERNATIVES:

If UTA.04.02 Additional Services Requests policy is not adopted, Corporate Policy 2.1.7 Requests for Charter

Services must be rescinded.
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FISCAL IMPACT:

N/A

ATTACHMENTS:

UTA.04.02 Additional Service Requests
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UTAH TRANSIT AUTHORITY POLICY 
 

No. UTA.04.02 
 

ADDITIONAL SERVICES REQUESTS 
 
1)   Purpose. 

The purpose of this policy is to provide guidelines for administering additional transit service in 
support of particular events. The additional service may consist of Baseline Service for Events,  
or Sponsored Service Requests. These methods of providing additional service have been 
established to ensure that UTA is able to provide safe, reliable, and efficient transit service to 
meet the needs of event attendees while maintaining baseline service levels for all riders. By 
establishing these guidelines, UTA seeks to enhance the overall transit experience for event 
attendees and promote the use of public transit as a sustainable transportation option in the 
community. The standard operating procedure on additional service requests will be used to 
determine the type of service to be provisioned, if appropriate. 

 
2)   Definitions. 

“Baseline Service” means regularly scheduled transit service provided by UTA or its contractors 
including bus, light rail, innovative mobility, and commuter rail services. 

 
“Event Service” means additional services added to baseline service during an event that may 
increase ridership beyond the baseline service level. 

 
“Charter Service” means (1) transportation provided at the request of a third party for exclusive 
use of UTA vehicles, including service that is not part of UTA’s regularly scheduled service, and 
(2) all other form of charter service as defined by the Federal Transit Administration’s Charter 
Service Regulations (49 CFR Part 604). Requests for Charter Service will no longer be 
considered by UTA. 

  
“Sponsored Service” means longer-term transit service provided by UTA pursuant to a sponsored 
service agreement that is funded in whole or in part by a third-party sponsor for the purpose of 
improving transit availability in a specific area. This service is open to the public, and the third-
party sponsor has no influence on ridership eligibility or restrictions. 

 
“UTA” means Utah Transit Authority. 

 
3)   Policy. 

A. Event Service 
UTA recognizes the importance of providing additional resources necessary to increase 
transit capacity during events that may increase ridership beyond the Baseline Service level. 
Requests for additional service during events will be evaluated on a case-by-case basis and 
may include the deployment of appropriate resources. However, UTA reserves the right to 
decline any request that may disrupt Baseline Service, exceed available resources, be 
inconsistent with UTA or local or regional service or transit plans, or be inconsistent with 
UTA’s mission. 

 
B. Charter Service 
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UTA no longer provides Charter Service and refers interested parties to private 
transportation providers. 

 
C. Sponsored Service 

UTA recognizes the importance of providing adequate public transit service to benefit the 
community, businesses, cities, and government entities in certain areas. UTA will review 
each Sponsored Service request and determine the feasibility of providing Sponsored Service 
based on available resources, the five-year service plan, regional and local transit plans and 
the sponsor's willingness to enter into a Sponsored-Service agreement and cover the 
additional costs. The Board of Trustees will approve each request for sponsored service and 
UTA reserves the right to decline any request that may disrupt Baseline Service, exceed 
available resources, be inconsistent with UTA or local or regional service or transit plans, or 
be inconsistent with UTA’s mission. 

 
D. Exceptions 

1. Requests for additional transit services that fall outside the scope of this policy may be 
considered on a case-by-case basis by the UTA Board of Trustees with a 
recommendation from the Executive Director and the Chief Planning and Engagement 
Officer. 

2. Request for additional transit services that cannot be accommodated due to resource 
limitations or other factors will be denied. 

 
4)   Cross-References. 

 49 CFR Part 604 – FTA Charter Service Regulations 

 FTA C 9030.1G – Private Sector Participation in Public Transportation 

 Public District Transit Act, Utah Code Section 17B-2a-801 
 
This UTA Policy was reviewed by UTA’s Chief Officers on    10/04/2023  , approved by the Board 
of Trustees on _____________ and approved by the Executive Director on _____________.  This 
policy takes effect on the latter date. 
 
 
_________________________________  _________________________________  
Nichol Bourdeaux, Chief Planning &        Jay Fox 
Engagement Officer     Executive Director 
Accountable Executive       
 
 
Approved as to form and content: 
 
 
________________________________ 
Counsel for the Authority 
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History 

Date Action Owner 

 Rescinds – Corporate Policy 2.1.7 Requests 

for Charter Service and Free Service 

 

 Board Approved – UTA.04.02 Additional 

Service Requests 

Chief Planning and 

Engagement Officer 

 Adopted – UTA.04.02 Additional Service 

Requests 

Chief Planning and 

Engagement Officer 
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Utah Transit Authority

MEETING MEMO

669 West 200 South
Salt Lake City, UT 84101

Board of Trustees Date: 1/10/2024

TO: Board of Trustees

THROUGH: Jay Fox, Executive Director

FROM: Viola Miller, Chief Financial Officer

PRESENTER(S): Monica Morton, Fares Director

TITLE:

Fare Revenue

AGENDA ITEM TYPE:
Discussion

RECOMMENDATION:

Informational item for discussion.

BACKGROUND:

This is a discussion on Fare Revenue as requested by the Board of Trustees.

DISCUSSION:

This discussion will provide a comprehensive review of fare revenue including:

· Fare revenue by source type

· Historical shifts in fare media

· Tap and inspection behavior

· Trends in ridership and revenue

· Current challenges

· Outlook

ALTERNATIVES:

Page 1 of 2
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NA

FISCAL IMPACT:

NA

ATTACHMENTS:

None
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Utah Transit Authority

MEETING MEMO

669 West 200 South
Salt Lake City, UT 84101

Board of Trustees Date: 1/10/2024

TO: Board of Trustees

THROUGH: Jay Fox, Executive Director

FROM: Nichol Bourdeaux, Chief Planning & Engagement Officer

PRESENTER(S): Megan Waters, Community Engagement Director

Cristobal Villegas, Community Engagement Specialist

TITLE:

Community Outreach and Events Update

AGENDA ITEM TYPE:
Discussion

RECOMMENDATION:

Informational item for discussion

BACKGROUND:

UTA's Community Engagement Department, working collaboratively with other departments, has played an

integral role in numerous community events and initiatives throughout our service area in 2023. Our

commitment is to foster connections with communities through purposeful outreach and engagement

programs, considering geographical, social, and cultural diversity.

We actively participate in events and opportunities that align with our transit nexus, provide avenues for

transit education, and facilitate connections with communities facing potential transit barriers. By strategically

selecting engagements, we aim to bridge gaps and strengthen relationships, ensuring that our outreach efforts

resonate with the unique needs and perspectives of the communities we serve.

DISCUSSION:

In 2023 the Community Engagement Department participated in 86 community opportunities and events.

2023 Highlights:

· Resource Fairs Participation

· Community Engagement Impact

· CE Internship Program
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· Community Based Organizations (CBO)

2024 Efforts:

· Establishing CBO Platform and Agreements

· Engagement Plan with CBOs

· Visual Asset Map of Events throughout Wasatch Front

· UTA-wide Event Steering Committee

Key internal stakeholders: Many thanks are owed to Customer Service for their support of outreach and

engagement opportunities. Additional thanks to all those UTA employees who contributed their time and

energy to supporting these opportunities.

ALTERNATIVES:

n/a

FISCAL IMPACT:

n/a

ATTACHMENTS:

None
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Utah Transit Authority

MEETING MEMO

669 West 200 South
Salt Lake City, UT 84101

Board of Trustees Date: 1/10/2024

TO: Board of Trustees

THROUGH: Jay Fox, Executive Director

FROM: Nichol Bourdeaux, Chief Planning and Engagement Officer

PRESENTER(S): Cindy Medford, Manager of Customer Services

TITLE:

Constituent and Customer Service - 2023 Annual Report

AGENDA ITEM TYPE:
Report

RECOMMENDATION:

Informational item for discussion

BACKGROUND:

As per the Public Transit District Act, the UTA Board of Trustees facilitates hearing, responding to, and keeping

a log of customer comments through the UTA Customer Service Department.  Comments are reported to the

Board and the Local Advisory Council annually through the Constituent and Customer Service Report. The

report includes an overview of the previous year’s constituent comments and statistics.

DISCUSSION:

The attached report summarizes the 2023 customer comments, including quantity, manner received, and the

subject matter.  This data is presented to the agency to ensure customer input is incorporated into UTA

processes and service delivery.

ALTERNATIVES:

N/A

FISCAL IMPACT:
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N/A

ATTACHMENTS:

2023 Customer Comments Report
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Exceeding Customer Expectations is fundamental to the mission of the Utah Transit Authority (UTA), We 

Move You. The degree to which UTA is able to meet and exceed the expectations of its customer 

constituents (hereafter referred to as customers) depends on a clear, accurate understanding of those 

expectations. UTA’s customer service professionals significantly aid such understanding through direct 

communication with customers. 

The UTA Customer Service Department is the primary resource for customers to register their questions 

or concerns. The department invites, monitors, documents, investigates, and resolves feedback from 

UTA customers throughout UTA's service district.    

UTA is responsible by law to provide transit as a public service. Accordingly, any member of the public 

can reach out to the UTA Customer Service Department and ask questions or provide comments by 

phone, by email, via the RideUTA.com website, in person at a UTA office, or by mailing a letter. 

UTA defines customer comment as an experience, observation, or suggestion conveyed by a customer to 

UTA in relation to its services. Customer Service staff enter all pertinent information obtained through 

submitted comments or in-person customer interactions, including customer names and contact 

information, into a software program. UTA adheres to internal policies and rules that protect customer 

privacy and safeguard any customer information collected.  

For every comment submitted, staff conduct an internal investigation for cause or consideration. The 

ultimate goal of this process is to resolve concerns and exceed customer expectations. UTA also uses the 

customer comment data to support decision-making across UTA, including operations, fares, safety and 

security, planning, analytics and reporting, communications, and demonstrating accountability.  

UTA policy requires processing of all customer comments within seven days of receipt. Throughout 2023, 

the Utah Transit Authority’s average turnaround time for this process was five days. 

The total number of comments received in 2023 was 19,520. 

 

Customer Comments by Source 

Figure 1:  Number of  Customer  

Comments in  2023 by Source  

 

Figure 1 illustrates the distribution of 

 customer comments by the source of 

 those comments. 
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Comment Categorization 

Figure 2:  Inc ident  Categor ies  in 2023  

 

Figure 2 shows the first level of categorization 

of feedback into six overall groups of 

customer comments UTA received during 

2023: 

• Rider Experience: Situations that may 

arise while a customer is using public 

transportation  

• Administration: Comments about 

UTA policy, fare payments, or pilot 

programs 

• Facility: UTA property, including vehicles, buildings, transit stations, or stops 

• Paratransit: Services provided to customers with qualifying accessibility needs  

• Service Design: Planning and design of services, including frequency and coverage 

• Published Information: Communication provided to the public digitally, on paper, or through 

wayfinding signage 

 

 

Top 5 Overall Comments From Customers 

During 2023, comments received from the public  about service on UTA are listed by the 
type of feedback. The most frequent feedback type is employee interactions with 
customers.  The next three show somewhat less common but similar numbers of 
comments about pass-by complaints (unconfirmed), repairs, and commendations from 
customers. UTA driving habits is the fifth most common type of feedback UTA received.  

The graph below (Figure 3) provides another 

view of customer comments broken 

down by type of customer 

feedback. 

 

 

 

 

Figure 3: Top Five Comment Types 2023 
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Below are definitions for each of these customer feedback sub-categories: 

• Employee Interactions: Comments regarding the interactions customers have with UTA 

employees 

• Pass-By: Customer feels that they were in a location where the operator should have stopped or 

waited to pick them up 

• Repairs: Reports of damage, vandalism, or garbage 

• Commendation: Employee interaction was appreciated by the customer                                       

• Driving Habits: Observations of an employee’s driving skills 

 

Examples of Resolved Customer Comments 

The sample comments below express some type of concern or question about UTA’s performance. Each 

comment received diligent follow-up by Customer Service staff to investigate and resolve the issue. 

Employee Interactions:  

o Customer is complaining about the driver on route #33 for letting a drunk customer on the bus 

even after seeing that the customer was drunk. Drivers have let drunk people on the buses and 

the customer feels this is unsafe for the riders.   

o The customer is reporting a very rude operator. The customer was in Sandy and the bus came 

late. There was a family on the bus and the little children were being a little noisy. You could tell 

the operator did not like the children on the bus. When the family pulled the cord to get off, the 

driver did not stop at the stop but stopped a way after, causing the family to walk farther. 

Pass-By: 

o Customer wants to file a complaint against the route #33 at 6:19am to Olympus Cove. The 

customer states that he was right next to the stop and the bus left him behind. Customer states 

that UTA does not care that this happens. The driver only needed to look in his review mirror to 

see that the customer wanted to board.  

o The bus driver left even though I was running toward him after getting off the FrontRunner. The 

bus was still at the pickup point, and I was a few feet away. Apparently running and waving your 

arms and yelling is not enough for the driver to wait 2 seconds. I’ve never had a driver just 

completely disregard me like that. 

Repairs: 

o Customer called in to report that the north ticket vending machine is not accepting card or cash. 

o There is a large gap in the fence right by the train tracks in our neighborhood. I am extremely 

concerned for the safety of the children in this area. Please have someone contact me about 

getting this repaired. 

 

Commendations: 

o Customer states they had good service on the route #994. Customer states the driver was great.   
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o Everyone was worried about getting on the bus. Driver was polite and let everyone on the bus. 

Driver should get a raise.  

o Driver is very respectful towards all his passengers and provides valuable information when 

requested. He is also happy all day long.  

o My driver is a friendly, exceptionally caring person. He anticipates that I need the ramp, or the 

bus lowered. Really cares about us passengers. 

 

Driving Habits: 

o I used my flashlight this morning to flag the operator because it was dark. I was walking down 

the aisle, and the operator took off before I could sit down, and I lost my balance. I grabbed the 

railing to stop myself from falling and my phone screen got smashed and cracked my screen. I 

wish the operators would wait for everyone to sit down before they take off.   

o Customer called in and stated that the operator of route #1 is driving crazy. Also stated that he 

keeps slamming on his breaks and then speeding up. It is a very uncomfortable ride.  
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Utah Transit Authority

MEETING MEMO

669 West 200 South
Salt Lake City, UT 84101

Board of Trustees Date: 1/10/2024

TO: Board of Trustees

THROUGH: Jay Fox, Executive Director

FROM: Jay Fox, Executive Director

PRESENTER(S): Carlton Christensen, Chair of Board of Trustees

TITLE:

Strategy Session to Discuss Collective Bargaining

AGENDA ITEM TYPE:
Closed Session

RECOMMENDATION:

Approve moving to closed session for discussion of collective bargaining.

BACKGROUND:

The Utah Open and Public Meetings Act allows for the Board of Trustees to meet in a session closed to the

public for various specific purposes.

DISCUSSION:

The purpose for this closed session is:

· Strategy session to discuss collective bargaining

Page 1 of 1
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Utah Transit Authority

MEETING MEMO

669 West 200 South
Salt Lake City, UT 84101

Board of Trustees Date: 1/10/2024

TO: Board of Trustees

THROUGH: Jay Fox, Executive Director

FROM: Kim Shanklin, Chief People Officer

PRESENTER(S): Kim Shanklin, Chief People Officer

TITLE:

R2024-01-01- Resolution Authorizing Execution of a Collective Bargaining Agreement with International

Brotherhood of Teamsters Local Union No. 222

AGENDA ITEM TYPE:
Resolution

RECOMMENDATION:

Adopt Resolution R2024-01-01 authorizing UTA’s Executive Director, Chief People Officer, and Treasurer to

execute and deliver the new terms of a collective bargaining agreement (CBA) with Teamsters Local 222. The

CBA includes the attached corresponding Memorandums of Agreement which, as a condition of approval,

must be executed by two UTA-authorized signers.

BACKGROUND:

Approximately 42 TRAX Operations Supervisor employees of UTA are represented by International

Brotherhood of Teamsters Local 222 (IBT) for wages, benefits, and working conditions. These supervisors

elected representation in May 2022.  Parties began negotiations for a first Collective Bargaining Agreement

(CBA) in September 2022.  A Tentative Agreement (TA) of terms for a CBA was reached on November 10, 2023.

DISCUSSION:

On November 17, 2023, the TRAX Operations Supervisors voted to accept the terms as presented in the TA.

The terms negotiated in the TA include wages, benefits, and working conditions.  Work rules included in the TA

are consistent with practices in place at the TRAX Service Unit prior to collective bargaining and provides for

yearly Board approval of any wage rates and annual increases consistent with all UTA administrative

employees. If approved, the terms of this new CBA will be effective January 10, 2024 through October 31,

2026 (UTA Contract #23-P00321).

Page 1 of 2

89



ALTERNATIVES:

If this resolution is not adopted, parties would need to return to negotiations to attempt to bargain different

terms that would be acceptable to both parties or declare impasse.

FISCAL IMPACT:

Projected increases to TRAX Service Unit wages are consistent with costs associated with administrative
employee increases. The fiscal impact of the CBA for 2024 is $503,052 of which $128,998 is included in the
2024 Operating Budget approved by the UTA Board of Trustees on December 20, 2023. The incremental cost
of $374,054 for 2024 may result in a Budget Amendment during the execution of the fiscal year to either add
to or adjust line items within the 2024 approved Operating Budget.

The total estimated impact to the five-year financial plan (2024-2028) is $2,684,155 of which $688,301 is
included in the five-year financial plan supporting the approved 2024 Operating Budget.  The impact of the
five-year incremental cost of $1,995,854 can be absorbed within projected fund balances without significant
fiscal impact.

ATTACHMENTS:

Resolution R2024-01-01, including the CBA as an exhibit.

Page 2 of 2
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RESOLUTION OF THE BOARD OF TRUSTEES OF THE UTAH TRANSIT 
AUTHORITY AUTHORIZING EXECUTION OF A 

COLLECTIVE BARGAINING AGREEMENT WITH THE 
INTERNATIONAL BROTHERHOOD OF TEAMSTERS LOCAL UNION NO. 222

R2024-01-01 January 10, 2024

WHEREAS, the Utah Transit Authority (the “Authority”) is a large public transit 
district organized under the laws of the State of Utah and created to transact and exercise 
all of the powers provided for in the Utah Limited Purpose Local Government Entities -
Special Districts Act and the Utah Public Transit District Act; and

WHEREAS, representatives of the Authority and International Brotherhood of 
Teamsters Local 222 (“IBT”) have negotiated the first collective bargaining agreement 
(“Agreement”) between the parties; and

WHEREAS, the Board has reviewed the proposed Agreement between the IBT
and the Authority, and believes it represents the best interests of both of the parties, and 
supports the Authority’s ability to retain and build an excellent, highly committed, 
productive, and involved workforce; and

WHEREAS, the Board desires that the Authority execute the new Agreement with 
the IBT.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the Utah 
Transit Authority:

1. That the Executive Director, Chief People Officer, and Treasurer of the Authority
are hereby empowered to execute and deliver the Collective Bargaining
Agreement, in substantially the same form as the one attached as Exhibit A

2. That the Board formally ratifies actions taken by the Authority, including those
taken by the Executive Director, Chief People Officer, other staff, and legal
counsel, that are necessary or appropriate with regard to participation with the
negotiations with the TBI and to give effect to this Resolution.

3. That this Resolution remain in force and effect until rescinded, amended, or
superseded by further action of the Board.
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Approved and adopted this 10th day of January 2024.

________________________________
Carlton Christensen, Chair
Board of Trustees

ATTEST:

______________________________
Secretary of the Authority

         (Corporate Seal)

Approved As To Form:

___________________
Legal Counsel
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EXHIBIT A

Collective Bargaining Agreement between 

Utah Transit Authority and International Brotherhood of Teamsters Local 222
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