JANUARY 25, 2010 – NOTES OF ACTION TAKEN BY THE SEVIER SCHOOL DISTRICT BOARD OF EDUCATION AT A MEETING HELD ON JANUARY 25, 2010, AT 1:00 PM IN THE SEVIER SCHOOL DISTRICT OFFICE.
In attendance were President Don Naser, Vice President Jack Hansen, members Tom Hales and John Johnson, as were Superintendent Brent Thorne, Assistant Superintendent Myron Mickelsen, Business Administrator Patrick D. Wilson, and Executive Secretary Patricia Sanchez.  

Clint Johnson arrived to the meeting at 1:38 p.m.


Also in attendance were Secretary Mavanee Loftus, Principals Ted Chappell and Jade Shepherd, Director Gail Albrecht, patrons Janis Thorne, and Mr. & Mrs. Brian Thorne and family. 


President Naser welcomed everyone to the meeting.


Jack Hansen offered the reverence and led the group in the Pledge of Allegiance.

ITEM #2. – CONSENT AGENDA.  President Naser called for objections on the consent agenda.  Since there were no objections, the consent agenda received Board approval.

ITEM #2.A. – APPROVAL OF MINUTES.  Minutes of the December 9, 2009, Board Work Session, Board Meeting, and Executive Session were approved.

ITEM #2.B. – APPROVAL OF EMPLOYEES.  The following individuals were approved for employment:  Rick Porter as a school bus driver for the South Sevier attendance area; Wendy Nash as the library/media technician at Pahvant Elementary, and Doris Bastian as the library/media technician at North Sevier Middle.

ITEM #2.C. – FINANCIAL SUMMARY.  The financial summary for the period ending December 31, 2009, was approved.  

ITEM #3.A. – REPORT – PRINCIPAL TED CHAPPELL.  Monroe Elementary School Principal Ted Chappell provided a PowerPoint presentation about the school.  He began by saying that he was excited for the opportunity to share the good results going on at Monroe Elementary and to also give credit to the teachers, because they are the ones behind the scenes and should be getting the credit.  Principal Chappell read one of his favorite quotes, “Expectations are the single most powerful factor that affects student achievement.”  When he became the principal at the school, his goal was to raise the expectations and really make that the frontrunner of the school.  Student enrollment is 663, with 30 teachers, and 17 instructional assistants, (Title I, Special Ed/needs).  Seventy percent of the teachers have graduate degrees, 55 percent have reading minors, and 33 percent have reading endorsements.  Since 2004, enrollment has increased from 559 to 663; the average class size ranges from 23.2 to 28.5.  


Principal Chappell shared the school academic achievement goals, which are that 65 percent of students scoring proficient on NWEA reading, language arts, and math, and 50 percent of students meeting targeted growth goals in the same subjects.  Instructional goals include using NWEA data with the DesCarte to improve data driven instruction in reading, language, and math; differentiated instruction based on RIT bands; flexible grouping based on individual needs; early and targeted intervention for kindergarten students; and targeted 
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reading and math interventions for all at-risk students.  He provided information on the 3-Tier model, RIT band instruction, the reading intervention plan, and math instruction/interventions.  Improving instruction includes classroom observations, identifying strengths and weaknesses, creating an improvement plan, and having explicit instruction inservice.  


Principal Chappell named the members of the School Community Council and shared the Trust lands budget.  Emergency preparedness procedures for fire, earthquake, intruder, shelter-in-place, emergency evacuation, and power outage are practiced and analyzed.  Principal Chappell expressed appreciation to the Board and Administration for their continued support.

INSERT A

ITEM #3.B. – REPORT – PRINCIPAL JADE SHEPHERD.  Salina Elementary Principal Jade Shepherd provided a PowerPoint presentation about the school.  He likened his presentation to the remodeling project at the school and titled it “Under Construction.”  He stated that Salina Elementary has been and always will be “Under construction” and that each year they try to “Build” upon the strengths and weaknesses they have in order to secure a bright future for their students, teachers, and community.  Principal Shepherd commented that the teachers are some of the finest and serve as the construction engineers and contractors.  They are qualified to build and remodel students of all abilities.  There are 21 teachers, 8 Title One/Special Ed, 7 Trust lands/intervention, and 3 special needs instructional assistants at the school.  Seventy-eight percent of teachers have a master’s degree or higher, and 97 percent are degreed for their teaching assignment.


Principal Shepherd reported that student enrollment as of October 1, 2009, was 501; the average class size ranges from 21 to 30; daily attendance is 95 percent, and SEP attendance is 96 percent.  Salina Elementary has been built upon a solid foundation and each year the school takes a solid instructional focus and continues to find ways to make it stronger.  Some of the instructional goals are: continued understanding and development of explicit instruction using grade level core curriculum and NWEA in reading, language arts, and math; a strong focus on sound instructional practices, “Focused Walk-throughs” in relationship to their PERR model; collaboration and grade level teaming; data-driven decision making; and continued utilization of the literacy/math coach.  In meeting the instructional needs of the core curriculum and NWEA standards, they focus on the individual needs of the students and teachers; use YPP and the NWEA DesCarte; and place greater emphasis on differentiated and flexible grouping during tiered instruction.  Tools used for Tier 1 instruction are the Imagine It reading program, a three-hour literacy block for K-3, a 2.5 hour literacy block for 4-5, YPP math, a one-hour math block daily, and use RIT Bands to guide differentiated instruction.


Principal Shepherd stated that school level teams open doors to greater student achievement and the school’s intervention program meets the Tier 1-3 goals.  He praised literacy/math coach Lisa Crane for the excellent work she does at the school, and this year, they could see a need for better use of her skills.  By moving all of the intervention programs to before school, it opened up more time for her to implement a coaching model in the classrooms as well as focused professional development based on teacher and school needs after school.  He also provided information on NWEA growth and proficiency scores, math interventions, and technology programs used for instruction.  
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School highlights and celebrations include a successful remodel of the school, students growing in academics and meeting NWEA goals in every area, helping the community through a food drive, school field day, prize giveaways, and swimming passes.  Principal Shepherd apprised the group of how Trust land funds were being used at the school.  The bulk of the trust land funds are used to hire six, 19-hour per week instructional assistants to support the Tier 3 RTI model; the reading intervention program; to support the home/school take-home leveled library; teacher professional development; and computer equipment.  The school’s emergency preparedness drills include fire, shelter in place, emergency evacuation, intruder, earthquake, power outage, and gas leaks.  Each classroom is equipped with emergency procedures and buckets.  


Principal Shepherd thanked the Board and Administration for their continued support of the Salina Elementary faculty, staff, and students, and for the beautiful newly remodeled school.  


On behalf of the Board and Administration, President Naser complimented Principal Chappell and Principal Shepherd on their presentations and thanked them and their staffs for all they are doing to provide a quality education for the children in Sevier District.  

INSERT B

ITEM #4. – PATRON DIALOGUE.  There was no patron dialogue.

ITEM #5.A. – DISCUSSION – ITEMS FROM THE BOARD.  The following items were discussed:

• USBA Convention highlights: President Naser commented that he felt it was a successful convention and enjoyed the breakout sessions and speakers.  

• Open Meeting Law training – roll call: President Naser, Jack Hansen, Tom Hales, John Johnson, Superintendent Thorne, Myron Mickelsen, and Pat Wilson all received the required training at the convention.  A time will be scheduled with Mr. Wilson for Clint Johnson will to receive the training.  

• John Johnson asked if the patched brickwork at Salina Elementary had been accepted and if there were any plans to put something over it.  Mr. Wilson explained that it had been accepted and no decisions had been made to cover it.  Mr. Johnson also mentioned the water stains on the SSHS building and asked if there were plans to try and remove them.  Mr. Wilson stated that building walk-throughs were scheduled for February and it would depend on available funding. He asked if any of the schools were doing fundraising projects for the Haiti disaster.  None were known of at this time.

ITEM #5.B. – DISCUSSION – ITEMS FROM ADMINISTRATION. The following items were discussed:

Items from Pat Wilson

• Construction update:

Ashman Elementary:  Mr. Wilson explained that all of the plans have changed.  There were too many phases to the plan and the contractor’s said that it could be done but would be very expensive.  Last week, Mr. Wilson met with the architects to make those changes.  Mr. Wilson shared the new plans and various phases with the Board.  The building doesn’t meet energy codes and will need to be updated in one area to comply with USOE guidelines.  
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Ashman Elementary Bid update: Plans will be available on February 2 and the bid opening is scheduled for February 23.


Bid rubric percentages: 60 percent tied to price, 10 percent tied to scheduling, 10 percent tied to subcontractors, 10 percent tied to references, and 10 percent tied to experience and similar type jobs.  This is how the bids will be scored.  The low five bidders will be given 48 hours to provide all of the details to finish scoring the rubric.  

Salina Elementary:  The contractors have been very slow in closing out the punch list.  The District is holding the money until everything is completed.  The contractors have done a good job and the facility looks very nice. The other addition to the school will probably go out for bid on April 1.

Red Hills Middle:  The project has pretty much closed out and the District has given the contractor substantial completion; however, the District is still retaining some of the funds.  A roof leak was found and damaged part of the new floor.  One of the main drain lines froze and as the water built up around the main drain to push to the second drain line, that’s when the leak was discovered.  It had not been sealed properly.  

• Bryant & Edna Washburn rock donation: The maintenance crew and Mr. Wilson picked up the rocks and have them in storage until the Ashman project is finished.  A small place was found inside the remodeling plans to display the incondescend rocks.  The Washburn’s are very excited for students and future generations to enjoy this unique rock collection.  

• May 19 Board meeting: There was a brief discussion in regards to changing the meeting time from 6:00 p.m. to 12 Noon. 
• School year calendar FY 2010-11 was reviewed.  The District is unsure of what changes the Legislature could have regarding the education process this year.  

• Board meeting calendar for FY 2010-11:  The proposed calendar was discussed and most of the meetings will be held the third Wednesday of each month with work sessions as needed.  Times will basically remain the same.  A proposed calendar will be brought back next board meeting.
Items from Myron Mickelsen

• Report on upcoming assessments:  Mr. Mickelsen explained that the winter MAP with NWEA has begun and seems to be going well.  Next week will be the last UBSCT test for 12th graders this year.  This will finish the 12th graders that started with the UBSCT cycle.  The State Board granted permission to consider an NWEA comparable score as well as an ACT or PLAN comparable score for UBSCT.  The Direct Writing assessment for 8th graders will be administered beginning on February 16 unless the District is exempted by the Legislature.  The District’s biggest challenge is the spring CRT’s and NWEA MAP.  This will take place in April and May.  

Items from Superintendent Thorne

• I-3 federal grant update: Superintendent Thorne explained that he is still working on the federal grant.  The RFP has not yet come out.  Robert Marzano, who spoke at the USBA Convention, has a new eye observation model and that will be part of the grant.  What it does is train two observers, probably the principal and the literacy coach at the elementary level, and the principal and assistant principal at the secondary level, to go in and observe a teacher for approximately 20 minutes.  They have an electronic device that records, and it immediately sends an email to the teacher, informing them about what they observed as strengths and weaknesses.  Marzano also has an online library of 41 key strategies based on over 40 years of research where the teacher can then go in and actually view a video and other materials to help them in whatever area they need.  It is a combination of professional development and 
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evaluation.  Currently, there are approximately 17 school districts and three charter schools interested in participating in the grant.  The districts range from Iron, Millard, Beaver, Tooele, Daggett, Duchesne, Uintah, and Kane, as were as all seven CUES districts.  Rural areas are one of the grant’s priorities.  Superintendent Thorne felt the District has very good application and some strong support from NWEA and SUU as partners.  A meeting regarding Marzano’s evaluation system is scheduled for February 18 at Nebo School District.
• Legislative items


The USBA Day on the Hill is scheduled for Friday, February 5 at 10 a.m.  There is also a meeting with the local legislators of the CUES region on Thursday, February 4.  The Rural Caucus is scheduled to meet each Friday morning at 7:00 a.m.  One of the greatest concerns this year with the Legislature is an attempt to deal with the budget; the fiscal analyst is now looking at setting a specific amount in different categories as to following the formulas, which could really hurt rural districts.  There was a lot of work that went into changing the small schools formula a few years ago.  


Mr. Wilson commented on the statistical section of the audit that was presented earlier in the work session and the increase in costs per student in those specific schools.  Under the state constitution there is a requirement to create equity for all children.  
• The USOE has submitted the Race to the Top grant.  Also in the grant are USOE’s Promises to Keep and a Memorandum of Understanding, which has already been signed by President Naser because it was due before Martin Luther King Day.  If funded, the District would receive $1 million over a four-year period, which would really help in several areas.  The grant is basically the goals of the State Board.  A motion is needed to accept participation in the grant. 
• Superintendent Thorne announced his retirement at the end of this contract year, which is June 30, 2010.  When making his announcement, he introduced and acknowledged his spouse Janis, son Brian, daughter-in-law Tracy, and his three grandchildren.  He expressed appreciation to his family for being at the meeting.  He stated that he had been education for 42 years and 25 of them as a superintendent.  He commented on the i3 grant, saying that the District wouldn’t know until September if the grant would go through.  Superintendent Thorne would like to stay with the District at a minimum amount to do some work on the grant, and that if the District receives the grant, he would like to get it started and then move it on to a new director.  He expressed his appreciation for the opportunity to serve as the superintendent and that it has been a great experience.  He said that he really appreciated working with the Board and with Mr. Mickelsen, Mr. Wilson, Mrs. Albrecht, and Mrs. Sanchez as well as the administrative team.  He commented that the District has some great principals, teachers, and students.  He said he still enjoyed coming to work every day; however, his wife has other plans for him in the future.  

President Naser stated that he knew this was coming and would really like Superintendent Thorne to stay.  He said that he couldn’t express enough what Superintendent Thorne has done for the students and the community.  President Naser commented by saying that everywhere he goes, he is always happy talking about the great things happening in Sevier School District and what Superintendent Thorne has done to make this a world class education for students, and has never lost sight and moved ahead and been progressive.  One reason he wanted to be on the Board is because of Superintendent Thorne and said he would really miss him and that his influence would be felt for lots of years to come.  
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Mr. Hales echoed those same comments and expressed appreciation for Superintendent Thorne’s foresight in moving the District forward.  He felt that he would be very difficult to replace.  


Mr. Wilson publicly thanked Janis Thorne for all her support and efforts behind Superintendent Thorne.  Mr. Wilson announced that an open house for Superintendent Thorne is scheduled for the afternoon of May 19. 

ITEM #6. – CLOSED MEETING.  
A motion was made at 3:13 p.m. by Jack Hansen and seconded by Clint Johnson to take a break and to go into the Closed Meeting to discuss the character, professional competence, or physical or mental health of an individual(s), real property, and negotiations.  Voting went as follows: yes – Don Naser, Jack Hansen, Tom Hales, Clint Johnson, and John Johnson.  Motion passed.

In attendance were President Don Naser, Vice President Jack Hansen, members Tom Hales, Clint Johnson, and John Johnson, as were Superintendent Brent Thorne, Assistant Superintendent Myron Mickelsen, Business Administrator Patrick D. Wilson, and Executive Secretary Patricia Sanchez.  

A motion was made at 4:37 p.m. by John Johnson and seconded by Jack Hansen to return the regular Board Meeting and then to reconvene in a Closed Meeting at a later time.  Voting went as follows: yes – Don Naser, Jack Hansen, Tom Hales, Clint Johnson, and John Johnson.  Motion passed.


ITEM #7. – ACTION ITEMS.  A motion was made by John Johnson and seconded by Clint Johnson to change the May 19, 2010 meeting from 6:00 p.m. to 12 Noon.  Motion passed unanimously.


A motion was made by Jack Hansen and seconded by John Johnson to approve the Utah State Office of Education’s Promises to Keep and Memorandum of Understanding for the “Race to the Top” grant.  Motion passed unanimously.
INSERT C

A motion was made at 4:41 p.m. by Clint Johnson and seconded by Jack Hansen to go back into a Closed Meeting to discuss the character, professional competence, or physical or mental health of an individual(s).  Voting went as follows: yes – Don Naser, Jack Hansen, Tom Hales, Clint Johnson, and John Johnson.  Motion passed.


A motion was made at 5:57 p.m. by Jack Hansen and seconded by Clint Johnson to go out of the Closed Meeting.  Voting went as follows: yes – Don Naser, Jack Hansen, Tom Hales, Clint Johnson, and John Johnson.  Motion passed.

A motion was made at 5:58 p.m. by Jack Hansen and seconded by Clint Johnson to adjourn the meeting.  Motion passed unanimously.
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I certify that upon motion duly made, seconded and passed, the Board of Education of the Sevier School District approved the foregoing minutes on the 17th day of February 2010.  I further certify that a quorum of the Board was present on both the day covered by these minutes and the day of approval.
   Patrick Wilson, Business Administrator
