NOTICE OF PUBLIC MEETING 

UTAH VIRTUAL ACADEMY CHARTER SCHOOL

Pursuant to Utah Statute 52-4-202, notice is hereby given to the members of the Utah Virtual Academy Governing Board members and to the general public that the Governing Board will hold a public meeting, open to the public as specified below.  The Governing Board reserves the right to change the order of items on the agenda.  One or more members of the Governing Body may participate in the meeting by telephonic communications.

Pursuant to Utah Statute 52-4-201, the Governing Body may vote to go into Executive Session, which will not be open to the public, for legal advice concerning any item on the agenda or to review, to discuss and consider records exempt by law from public inspection, including the receipt and discussion of information or testimony that is specifically required to be maintained as confidential by state or federal law.

Persons with a disability may request a reasonable accommodation by contacting Jeff Herr at 801-262-4922.  Requests should be made as early as possible to allow time to arrange the accommodation.

DATED AND POSTED this 15th  day of February, 2010
By___________________________________

Karen Rackliffe, Board President

UTAH VIRTUAL ACADEMY CHARTER SCHOOL

February 16, 2010 6:00 pm 

Via Conference call: 1-888-824-5783 code:74325098 then #
A.
Roll Call

B.
Call to the public - ( This is the time for the public to comment.  Members of the Governing Board may not discuss items that are not specifically identified on the agenda.  Therefore, action taken as a result of public comment will be limited to directing school staff to study the matter, respond to any criticism, or schedule the matter for further consideration and decision at a later date.  10 minutes.

School Update

A. Head of school Update

Board background check update

Achievement data
Compliance issues
Other school news and indicators
Policy Session

A.
Discussion and approval of December 2, 2009 and February 10, 2010 board meeting minutes (attached IA)
B. Board Office Elections – The board may elect a secretary, finance and policy committee members.
Open Meetings Act review

Committees of the board are meetings open to the public if a quorum is present. The board may discuss and develop policy on committee meeting notification, minutes, attendance and participation.


52-4-201.   Meetings open to the public -- Exceptions.
     
(1) A meeting is open to the public unless closed under Sections 52-4-204, 52-4-205, and 52-4-206.
     
(2) (a) A meeting that is open to the public includes a workshop or an executive session of a public body in which a quorum is present, unless closed in accordance with this chapter.
     (b) A workshop or an executive session of a public body in which a quorum is present that is held on the same day as a regularly scheduled public meeting of the public body may only be held at the location where the public body is holding the regularly scheduled public meeting unless:
     (i) the workshop or executive session is held at the location where the public body holds its regularly scheduled public meetings but, for that day, the regularly scheduled public meeting is being held at different location;
     (ii) any of the meetings held on the same day is a site visit or a traveling tour and, in accordance with this chapter, public notice is given;
     (iii) the workshop or executive session is an electronic meeting conducted according to the requirements of Section 52-4-207; or
     (iv) it is not practicable to conduct the workshop or executive session at the regular location of the public body's open meetings due to an emergency or extraordinary circumstances. 

C.
Finance Committee Report – The board may review and accept the finance committee’s report.
D.
Policy Report – The board may review a report from the policy committee. The board may discuss policy committee goals and timelines.

E. PAG Report – The board may review and accept the PAG report

F. Discussion and approval of 2010-2011 School Calendar

Board Development Session

A.
Parent Satisfaction Survey Results and High School Performance Presentation

B.
Adjournment
ITEM IA

MINUTES OF PUBLIC MEETING 

UTAH VIRTUAL ACADEMY CHARTER SCHOOL

February 10, 2010 1:00 pm 

Via Conference call: 1-888-824-5783 code:74325098 then #
A.
Roll Call- Karen Rackliffe, Lori Harmon, Doug Shaw, Dallis Nordstrom, Lincoln Filmore and Renae Monson joined from the board. Jeff Herr, Mary Gifford and Kathy VanOrden joined from UTVA/K12.
B.
Call to the public – No members of the public made a comment to the board. 

C. 
Discussion of Amendment to State Charter School Board to Increase the UTVA student Population Cap to 4100 Students.


Karen Rackliffe commented on concerns from the State Charter School Board regarding UTVA operating with a deficit. Mrs. Rackliffe said she liked the portion of the cover letter that addresses the diverse students served by UTVA. Doug Shaw pointed out that, due to economies of scale, UTVA can decrease its deficit by growing the school. Mrs. Rackliffe asked Jeff Herr how the school scaled this year.  Mr. Herr described the waiting list situation at UTVA and the outreach efforts to attract new students.


ACTION: Dallis Nordstrom made a motion to approve the expansion amendment and cover letter. Doug Shaw seconded the motion. The motion passed unanimously.

D.      Adjournment  
ACTION: Dallis Nordstrom made a motion to adjourn the meeting at 1:19 pm. Renae Monson seconded the motion. The motion passed unanimously.

MINUTES OF PUBLIC MEETING 

UTAH VIRTUAL ACADEMY CHARTER SCHOOL

December 02, 2009 6:00 pm 

A.
Roll Call-

Doug Shaw, Lori Harmon, Karen Rackliffe, Lincoln Filmore, Kent Bodily and Robyn Bagley attended from the board. Jeff Herr, Kathy VanOrden and Patti Giovannini attended from UTVA/K12.

B.
Call to the public - No public in attendance.
I – Discussion and approval of November 24, 2009 board meeting minutes 

ACTION: Doug Shaw made a motion to approve the minutes as amended.  Kent Bodily seconded the motion. The motion passed unanimously.
II-Board Elections- 

Lori Harmon asked the board to accept her resignation of the office of president of the board. She indicated her desire to remain on the board. Board policies require the vice president be appointed to the position of president.

ACTION: Lori Harmon made a motion to elect Doug Shaw vice president of the UTVA board. Kent Bodily seconded the motion. The motion passed unanimously.

Doug Shaw will remain the chair of the finance committee for the time being. The board will elect a secretary at the next meeting and address other vacancies. 

III –Squire Audit Presentation/Discussion
The UTVA board contracts with Squire & Company to conduct an annual financial audit. Patti Giovannini directed the board’s attention to the management letter, page 13 of the audit report. There are a few non-compliant matters:

The management must maintain documentation that demonstrates compliance with the board’s purchasing policy. Ms. Giovannini will request a list of purchases from Squire that did not comply with the board’s purchasing policy. Kent asked to have a financial statement and balance sheet presented to the finance committee monthly. The finance committee will consider the board’s purchasing policy and make recommendations to the full board at a future meeting.

The board’s revenue must be deposited into a banking institution with sufficient depository insurance. Ms. Giovannini recommended opening up a “Choice for Public Funds” account at Wells Fargo. The board directed Ms. Giovannini to pursue this option.

Mr. Filmore suggested the board amend the budget as necessary throughout the fiscal year based on actual results.

Ms. Giovannini explained to the board the internal auditor’s review of K12 invoices. Ms. Giovannini suggested an external quarterly review of K12 invoices by Squire or another similar firm. Mr. Filmore reminded the board that the finance committee reviews the financial statements, including K12 expenses, monthly.

ACTION: Doug Shaw made a motion to accept the financial statements and audit report. Kent Bodily seconded the motion. The motion passed unanimously.

IV-Utah Consolidated Application Presentation and Discussion
Jeff Herr explained that the funds associated with the consolidated application are special funds. Board members can review the application online. The funding plan in the application is an aggregate of individual program expenses. There are four categories in the plan, including pre-school. UTVA brings pre-school program aspects into the kindergarten category. The consolidated plan addresses school-wide math, literacy, attendance, interventions, teacher quality, special education, and test preparation.

The amount of funds received is based on UTVA’s special population, like Title I or ESL. The funds are being put into the school’s literacy program. Doug Shaw asked about teacher hiring and training. Jeff Herr replied that the teachers take a technology test prior to hiring. UTVA does not accept the $724 in substance abuse and drug free funds. Karen Rackliffe asked how many students are using Study Island. Jeff Herr replied that approximately 72 percent of students in grades 2-8 are using Study Island. AP high school students will begin Study Island soon.

Gifted and talented funds will support high school students and programs. Jeff Herr reminded the board that the UCA funds are not intended to directly support every student; the funds are meant to be dedicated to special populations and programs. Mr. Filmore suggested the UCA funds are a tool to reach specific school outcomes.

ACTION: Robyn Bagley made a motion to approve the UCA application. Doug Shaw seconded the motion. The motion passed unanimously.

V. Adjournment

ACTION; Kent Bodily made a motion to adjourn the meeting. Robyn Bagley seconded the motion. The motion passed unanimously.

