DECEMBER 9, 2009 – NOTES OF ACTION TAKEN BY THE SEVIER SCHOOL DISTRICT BOARD OF EDUCATION AT A MEETING HELD ON DECEMBER 9, 2009, AT 2:00 PM IN THE SEVIER SCHOOL DISTRICT OFFICE.
In attendance were President Don Naser, Vice President Jack Hansen, members Tom Hales, Clint Johnson, and John Johnson, as were Superintendent Brent Thorne, Assistant Superintendent Myron Mickelsen, Business Administrator Patrick D. Wilson, and Executive Secretary Patricia Sanchez.  


Also in attendance was Principal Cade Douglas, Technology Specialists Matthew Mills and Wade Hansen, Special Services Director Gail Albrecht, secretary Debra Roberts, Richfield Reaper representative Chad Hunt, and patron Krystal Mills. 


President Naser welcomed everyone to the meeting.


Tom Hales offered the reverence and led the group in the Pledge of Allegiance.

ITEM #2.A. – REPORT – TECHNOLOGY SPECIALIST MATTHEW MILLS.  District Technology Specialist Matthew Mills is a new employee to the District this year.  He provided a PowerPoint presentation about the program “Joomla” that is being used to update the District’s website.  Mr. Mills explained that Joomla is an open source program that has a huge support system and is used by several other school districts and companies, such as, Richfield City, Monroe City, Washington, Millard, Beaver, and Kane School Districts.  It is a multi-user system. If you know how to use Microsoft Word, then you can easily learn how to add and edit content.  The program keeps the website much more up-to-date and departments are able to take ownership of their content; therefore, helping to lessen the workload on the technology department.  It does come with its drawbacks; staying unified throughout the site can be difficult if someone with too many privileges decides to get creative or go outside their department.  


Mr. Mills commented on the new website vs. the old website, in that it is improved but roughly the same.  The new layout has more functionality, greater expansion capabilities, more user-friendly features, and is much more simplistic and refined.  Some of the highlights of the website is the menu system, automatic updates, district policies available, frequently asked questions, school photo galleries, and Google maps. 


Mr. Mills expressed appreciation for the opportunity to make this presentation.  He gave a special thanks to those who had helped with changes to the District’s website.

INSERT A

ITEM #2.B. – REPORT – PRINCIPAL CADE DOUGLAS.  North Sevier Middle School Principal Cade Douglas provided a PowerPoint presentation.  Principal Douglas began by complimenting his staff and felt it a privilege to work with such a great group of individuals.  He referred to the book “A Whole New Brain” by Daniel Pink and how much it has influenced him.  Principal Douglas had just completed his dissertation and received his Ph.D., and shared some of the experiences and feelings he had in this process.  He reported that there are currently 240 students enrolled at the school, with 100 of those students being economically disadvantaged.  He commented that his staff members are wonderful, capable, and talented.  Ten of 16 teachers have advanced degrees and others are very close to finishing.  He shared enrollment trends of the last decade, and reported that the average daily attendance is at 94 
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percent.  Parent support at SEP conferences is in the 90 percentile.  Enrollment, attendance, and parental support statistics were shared.  The PERR (Purpose, Engagement, Rigor, Results) practice is paying off at NSMS.  Many students are consistently hitting growth targets as a result of setting high expectations and differentiating instruction.  More parents are becoming involved in skill acquisition and better class grades through the District’s online system and goal setting sessions using NWEA.  Teachers are beginning to differentiate instruction more as a part of the NWEA data and quarterly data team meetings.  Teacher morale is very positive at the school.  


Principal Douglas shared a list of the school’s activities; to name a few, Students of the Month, Red Ribbon Week, Sevier Day Track Meet, History and Science Fairs, Teacher Appreciation Week, Faculty vs. 8th Grade Sporting Events, Author Visits, iSafe-Internet Safety, Book Fair, Super Bowl Challenge, Student Survival Tips, etc.  Information about the school’s instructional practices and intervention programs were reviewed.  An after school tutoring and intervention schedule was provided.  The 3-Tier program has helped the school meet student goals and needs.  Every parent, teacher, staff member, and administrator should know what the area of deficiency is for each of their at-risk students and be able to tell what they are doing to make it better.  Along with the 50-minute language arts and math block, students are receiving an additional 50 to 100 minutes of instruction and practice.  


Principal Douglas also included the following in his report: assessment results, NWEA goals, an example of an individual student goal setting worksheet, department goals, staff professional development, the Trust Lands plan, emergency preparedness procedures and practices, school goals, and instructional goals.  

INSERT B

ITEM #3. – CONSENT AGENDA.  President Naser called for objections on the consent agenda.  Since there were no objections, the consent agenda received Board approval.

ITEM #3.A. – APPROVAL OF MINUTES.  Minutes of the November 11, 2009, Board Meeting and Executive Session were approved.

ITEM #3.B. – APPROVAL OF EMPLOYEES.  The following individuals were approved for employment: Shalynn Heath as an instructional assistant at Pahvant Elementary; Kathy Mickelsen as a bus assistant for the Ashman Elementary attendance area; Darja Otten as an instruction assistant for the Special Needs Program; Bonnie Peterson as a school bus driver for the North Sevier attendance area, and Tasha Utley as an instructional assistant at Monroe Elementary (remainder of 2009-10 school year only).


ITEM #3.C.1. – REVISION TO POLICY #2045, LEAVE – SECOND READING.  The proposed revisions to the policy received second reading approval. 

INSERT C


ITEM #3.C.2. – REVISION TO POLICY #2005, EMPLOYEE BACKGROUND CHECKS – SECOND READING.  The proposed revisions to the policy received second reading approval. 
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INSERT D


ITEM #3.D. – APPROVAL OF FY 2009 AUDIT AND FY 2009 ANNUAL FINANCIAL AND ANNUAL PROGRAMS REPORTS. The FY 2009 audit and annual financial and annual programs report were presented to the Board in a work session prior to the regular meeting and received Board approval.  
INSERT E

ITEM #3.E. – RECOGNITION OF EMPLOYEE.  North Sevier Middle School teacher Heather Torgerson was selected as the Physical Education Teacher of the Year for the state of Utah.  This award was given through the Utah Association for Health, PE, Recreation, and Dance.   


ITEM #F. RECOGNITION OF STUDENTS.  Students will be mailed a letter of congratulations on their achievements.

INSERT F

ITEM #3.G. – FINANCIAL SUMMARY.  The financial summary for the period ending November 30, 2009, was approved.  

ITEM #4. – PATRON DIALOGUE.  There was no patron dialogue.

ITEM #5.A. – DISCUSSION – ITEMS FROM THE BOARD.  The following items were discussed:
• Bryant & Edna Washburn visit: President Naser, Mr. Hansen, Superintendent Thorne, and Mr. Wilson made a visit to the Washburn’s and felt it was a privilege to visit their rock collection and are very appreciative of their donation to be displayed at Ashman Elementary.

• USBA Convention reservations were confirmed.


ITEM #5.B. – DISCUSSION – ITEMS FROM ADMINISTRATION. The following items were discussed:

Items from Pat Wilson

• Zions Bank Public Finance luncheon invitation was reviewed and confirmations made.  
• Construction update:
Ashman Elementary: Mr. Wilson had met with the architect and the principal and there are still some items that need to be completed by the architect.  Phase I will be the north classrooms and will begin construction around March 1 and should be completed by the middle of the summer.  Phase II will be the balance of the front foyer; the media center side of the hall, and then going on down through the kindergarten classrooms that run on the south hallway.  That should start around June 1.  The school will be very displaced during the summer months and then that area should be finished by the start of school.  Phase III will be the kitchen and multi purpose room and begin about May 1.  The kitchen needs to be completed by the time school starts.  The multi-purpose room and stage area will not be completed by the start of school.  It will be later in the year when it is ready for use.  A plan for feeding purposes will have to be developed.  Phase IV will be the pod area, special education area, and the other six classrooms that were built several 
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years ago and that will begin around June 1.  The project has staggered completion dates.  Part of it will be completed before school starts because of an upgrade to the HVAC and the fire sprinkling system being put in and also the seismic issue.  There will also be upgrades to lighting, heating, and cooling capabilities.  There may be some sub phases.  A meeting with parents about the construction will be scheduled in the near future.  
High school tracks: Funds have been put aside to resurface each high school track.  The life the track is significantly extended when they are resurfaced.  All three tracks will be resurfaced during the summer months.  

• A request to change the January Board Meeting from the 13th to 20th and also have a work session prior to the regular meeting was discussed.

• Building rental discussion: The District has received the interlocal agreements from Monroe City and Salina City, still waiting on Richfield City.  A draft policy and building rental packet was provided to the group.  Mr. Wilson explained that the District is not trying to profit from this but just trying to recapture the costs associated to building use.  District use would not be subject to fees.  There are some things the schools and cities exchange use on.  The groups in question are the 6th, 7th, and 8th grade traveling teams.  Salina City has picked up these teams in the North Sevier area and also the Richfield volleyball team.  The District is waiting to see if Monroe will do the same.  We need to make sure funds are not spent on things that take away from the education of students.  Liability is the biggest issue.  Mr. Wilson will be contacting the Monroe City representative and also Richfield City to see why they have a different view than Salina City.  Richfield City needs to be contacted by the traveling teams.  

Items from Myron Mickelsen

• Mr. Mickelsen stated that our District is heavily immerged in data and feel current data is very valuable.  We are being able to see where improvement needs to be made in instructional processes.  Our successes are very notable and obvious.  Mr. Mickelsen stated that many in the District Office and in each of the respective schools are working very hard and understanding what the power of the tools we have in place are bringing to the arena where the student can find additional ways to be successful in academic areas.  The goal is for students to have a successful educational experience.  

Pilot update: Superintendent Thorne and Mr. Mickelsen have been involved in various meetings statewide.  A recent state pilot meeting was held at the Juab School District Office sponsored by Judy Park, Associate Superintendent over accountability, and John Jessie, who is the state Assessment Director.  After a couple of meetings recently with the USOE, Mr. Mickelsen came away with the feeling of commitment and support of the pilot.  The state gave a very detailed report on the peer review process.  They are working with NWEA and bringing consultants in to make sure the information needed in the District’s application for the peer review is successful.  

Superintendent Thorne and Mr. Mickelsen presented at a meeting last week with seven districts and ten charter schools and formed an adaptive testing users group.  They are excited and the potential and support for adaptive testing is there.  

Superintendent Thorne reported that the State Board has adopted four basic goals what they call Promises to Keep and one focuses in on assessment, which is adaptive testing.  The state could eventually switch to adaptive testing in the next three to five years and use the Blended Model 
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that we are now using.  This spring, the District has to double test because the state is trying to align the blended test with the state criterion referenced test and state core.

Items from Superintendent Thorne

• I-3 federal grant update: The District is working on this grant and still waiting on the requests for proposals to come out.  The grant is for approximately $30 million and would provide the opportunity to expand NWEA to other districts and charter schools.  Millard is on board; Carbon would like to; Uintah has been using NWEA for some time; Tooele, possibly Beaver, and some schools in Alpine and Nebo are currently using NWEA.  The grant is complex and has taken about 200 hours to this point and may take that much more time to complete it.  The Race to the Top grant, which is the grant the USOE is going after as well as other states.  Utah is going after approximately $250 million of that money.  Basically, the main four priorities are similar the same as what the I-3 grant provides.  Superintendent Thorne and Mr. Mickelsen will be attending a meeting with NWEA and their top researchers on December 21, which will help with the grant.  

• Superintendent Thorne provided an update on the Sevier District Foundation tournaments. Some tournaments have had better attendance than others but still feel they’ve gone well to this point.  These tournaments help bring revenue into the community.

• The SVC partners’ meeting was discussed in executive session.


ITEM #6. – EXECUTIVE SESSION.  A motion was made at 4:24 p.m. by Tom Hales and seconded by Clint Johnson to take a break and to go into Executive Session to discuss the character, professional competence, or physical or mental health of an individual(s), real property, and litigation.  Voting went as follows: yes – Don Naser, Jack Hansen, Tom Hales, Clint Johnson, and John Johnson.  Motion passed.

In attendance were President Don Naser, Vice President Jack Hansen, members Tom Hales, Clint Johnson, and John Johnson, as were Superintendent Brent Thorne, Assistant Superintendent Myron Mickelsen, Business Administrator Patrick D. Wilson, and Executive Secretary Patricia Sanchez.  

A motion was made at 4:50 p.m. by Jack Hansen and seconded by John Johnson to go out of Executive Session.  Voting went as follows: yes – Don Naser, Jack Hansen, Tom Hales, Clint Johnson, and John Johnson.  Motion passed.

ITEM #7. – ACTION ITEMS.  A motion was made by Jack Hansen and seconded by Clint Johnson approving the purchase of the Gary Lewis home/property located near the Richfield High School campus.  Motion passed unanimously.


A motion was made by Clint Johnson and seconded by Jack Hansen to approve the date change of the January meeting from January 13, 2010, to January 20, 2010, including a work session prior to the regular meeting on that date.  Motion passed unanimously.

A motion was made at 4:58 p.m. by John Johnson and seconded by Jack Hansen to adjourn the meeting.  Motion passed unanimously.
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I certify that upon motion duly made, seconded and passed, the Board of Education of the Sevier School District approved the foregoing minutes on the 25th day of January 2010.  I further certify that a quorum of the Board was present on both the day covered by these minutes and the day of approval.
   Patrick Wilson, Business Administrator
