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	Objective
	A Career position that can utilize my extensive experience in Manufactured/Modular housing Construction Project Management and Customer Service Management experience while allowing opportunity for growth


	Education
	B.A., Business Management/Marketing - Accounting (minor)
Park University – Parkville, MO       Final GPA 3.15

A.A., Liberal Arts/Pre Business/Accounting
Johnson County Community College
	 May 1982

May 1980

	Skills/Abilities
	Management
	

	
	Lead companies with 50 plus employees  
Reduced service backlog under 50 at Commodore, Champion Weiser/York, Fuqua
Reduced service costs by over 60% Commodore and Fuqua
Developed field set/finish system that has been copied by several companies
Managed 125 employees in 1 facility & multiple employees/contractors in multiple states 
Lead service, service parts, set, interior finish and quality control departments successfully

Manufactured/Modular Industry
Have managed service departments both retail and manufacture
Drove and ran a 3 truck transport company at New Castle Homes
Have roll set and crane set homes       
Have worked with contractors in most of the Midwest and Western United States
Have been licensed to set homes in several states
Have worked with HUD/Third Party/State SAA oversight in most Midwest/West
Experienced with single family, multi section, multi-story, hotels, apartments, town houses, office buildings


	Experience
	
Operations Manager, ModSpace Inc. Kansas City, MO (July 2013 – Current)
· Responsible for 3 Service Centers, KC, Tulsa & St. Louis
· Responsible for P&L and Budgeting
· Oversee fleet of leasing modular buildings 
· Responsible for all fleet related expenses, upkeep, and delivery activity
· Report to Director of Operations for Central United States


Owner, Housing Construction Specialists, LLC Stover, MO (August 2007 – July 2013)
·      General Contractor on several projects
·      Overseen large multi section projects, multi-story, commercial/residential
·      Worked with manufacture during design &production to insure success of project
·      Worked with manufacture to complete production service during project 
·      Managed my own crews as well as contractors
·      Negotiated terms and completed all contracts
·     Responsible for all site construction projects and working with site contractors and local/county/state municipalities 
·      Familiar with HUD and Modular codes and code references




Field Operations Manager, Fuqua Homes Inc., Boonville (September 2002 - August 2007)
· Responsible for all Customer Service department/personnel
· Including in office service/materials  personnel, field service Techs, tucks and equipment & contractors
· Responsible for all Quality department/personnel
· Responsible for all field operations including sets, finishes, service, construction and personnel
· Responsible for P&L and department budgeting
· Lowered service backlog to under 15 open work orders average
· Lowered service expenses from over 2.5 mil to under 1 in less than 5 years
· Set over 100 homes and finished over 400 homes in busiest year
· Responsible for all site construction projects
 
Territory Sales Manager, Farco, Inc. Freeman, MO (February 2001 – September 2002)
·      Responsible for sales of utility industry products for the Western US

Service Manager, Champion Home Builders, Weiser, ID (October 1998 – February 2000)
·      Responsible for all Customer Service department/personnel including multiple in office service personnel and multiple field techs, trucks &equipment
·      Responsible for all Customer Service Materials/personnel
·      Wrote and implemented field finish program still utilized in Champion today
·      Responsible for P&L and department budgeting
·      Reduced service backlog from over 300 to less than 100 
·      Reduced service cost by over 1 million in less than 2 years

Service Manager, Commodore Homes, Goshen, IN (October 1995 – October 1998)
·     Responsible for all Customer Service department/personnel including multiple in office service personnel and multiple field techs, trucks and equipment 
·      Responsible for all Customer Service Materials/personnel
·      Wrote and implemented field finish program still utilized in Champion today
·      Responsible for P&L and department budgeting
·      Reduced service backlog from over 500 for 2 facilities to less than 75 each
·      Reduced service cost from over 5 million to less than 2 mil in less than 3 years  

Service/Transportation Manager, New Castle Homes, Harrisonville, MO (7/92-10/95)
·      Responsible for all Customer Service department/personnel including in office assistant, field service/set/finish techs and contractors
·      Responsible for 3 toter over the road delivery company picking up and delivering our homes and others from Indiana to Missouri
·      Responsible for all display homes and facilities
·      Responsible for all service/set/finish trucks, tools and equipment
·      Delivered, set, finished 183 homes in 1994
·      Responsible for all site construction projects
 

General Manager, MCS Software, N Kansas City, MO (July 1991 – July 1992)
Plant Production Manager, US Safety, Ottawa, KS (May 1989 – July 1991
General Manager, Shoreline Products, Janesville, WI (October 1986 – May 1989)
General Manager, Shoreline Products, Hamel, MN (October 1983 – October 1986)
Store Manager, Shoney’s Restaurant, Independence, MO (December 1982 October 1983)
Asst. Sale Manager, New Castle Homes, Harrisonville, MO (1981 – December 1982) 


	
	



