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Safety for the Diverse 
Workforce
Presented by 
Marc Barksdale
Video Clip
POP Quiz!
Which are the top five languages in the world,
based on the number of people who speak them?

Top Five Languages
Chinese (Mandarin) 
Spanish various
English U.S. / U.K.
Bengali Bangladesh
Hindi India
World Languages
• Any surprises in these answers?
• How important is it to have a common language at work? 
• Is there any value in encouraging young people (and ourselves) to learn a second 

language?
Outline
• How to Train, Develop and Communicate with 

Foreign Born Workers (Provided by Adrian Escalante)

• Demographic Changes in the U.S & the Impact in the Workplace

• Myths & Recommendations
• Using cultural integration principles to create a safe workplace.

• Elements of an Effective Safety Program
• Safety Culture
• Review – Tips for Training Foreign Born Workers

Agenda
1. Demographic Changes in the U.S.
2. Impact in the Workplace
3. Myths & Recommendations
The U.S. Workforce
• 76 million baby boomers are ready to retire
• 32 million 17- to 24-year olds could be ready to enter the workforce:
 11% are high school drop outs
 30-33% are considered obese and are incapable of passing a simple treadmill test
 Of the 32 million, only 4.3 million would qualify for the military if they applied.

Shortage of Workers
• People are living longer but are not working as late in life as they used to:

•Only 19% of men age 65 and over are in the workforce
•Compared to 46% back in 1950

• Oldest baby boomers turned 60 in 2006 and are retiring at the rate of 4 million a month
• By 2031, jobs will outnumber workers by:

•35 million jobs
Foreign Born Workers (FBW’s)
• 35 million immigrants now live in the U.S.
• Half of them have arrived since 1990
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• 1.3 million continue to arrive each year
• Over 21 million are in the workforce
• FBW’s now make up:

•15% of the U.S. labor force
•50% of the growth in the labor force

•
A Closer Look at FBW’s
•By gender:

•2 out of 3 men entering the workforce are FBW’s
•1 out of 3 women entering the workforce are FBW’s

•By age:
•35-44: 80% of the growth in the labor force are FBW’s

Contribution by FBW’s
• Without FBW’s our national output would be:

•$1 trillion smaller
• Taxes paid by FBW’s:

•$50 billion per year
• Total benefit paid by FBW’s to Social Security will be:

•$500 billion by the year 2022
•$ 2 trillion by the year 2072

Racial Snapshot in 2000
• White (non-Hisp.): 69.1%
• Black: 12.9%
• Hispanic: 12.5%
• Asian/Pacific Islander: 3.6%
• Native American:  0.9%
• Three states have no racial or ethnic majority:

•California
•Hawaii
•New Mexico

•
Growth by Race or Ethnicity
• Hispanics: 58%
• Asian/P.I.: 43%
• Black: 21%
• White: 2%
Total Growth Breakdown
• Hispanics: 14 million
• Black: 6 million
• White: 5 million
• Asian/PI: 3 million
• Other 4 million
•
•
Growth in Utah
• Population in Utah in 2000, 2.2 million residents
• Utah grew by 29.6%, the fourth fastest nationwide.
• Utah added 510,000 new residents, or the equivalent of five cities the size of Provo.
Growth In Utah by Race
• Largest growth in numbers:

•White: 333,000
•Hispanic: 117,000
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•Asian: 11,500
•Pacific Islander: 7,300
•Black: 5,300

• Largest percentage growth:
•Hispanic: 138%
•Pacific Islander: 98%
•Black: 48%
•Asian: 46%
•White: 23%
•

Documented and Undocumented Workers
• United Way of Salt Lake, Building on Common Ground
Hispanics in the U.S.
• Total of 41 million Hispanics

•14% of the total population
•18% of the school enrollment
•50% of the growth in the U.S.

• By the year 2050:
•103 million Hispanics in the U.S.
•24% of the total population

• Immigrants from Mexico:
•30% of all Immigrants
•64% of all Hispanics

Shortage of Skilled Workers
Education Gap
• 30% don’t have a High School degree
• Of immigrants from Mexico:

•69% don’t have a High School degree
Difference in Value System
Disproportionate Impact on Safety
Fatal Occupational Injuries
Higher Risk of Injury
• From 1996 – 2000:

•FBW’s in the labor force: increased by 22%
•Fatal injuries of FBW’s: increased by 43%

Risk by “Time on the Job”
• 40% = first year
• 12% = first day

•
Risk by Under-reporting
• Least likely to report injuries
• Most likely to be fired or threatened
• Don’t know the procedure for reporting
• Often encounter language barriers
• Fear of being labeled as complainers
Lost Time Accidents
• Only 63% of FBW report accidents. 
Summary of Impact
• Low Education
• Poor English Skills
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• Metropolitan area

Bureau of Labor Statistics
What Doesn’t Work
• Conducting classroom-style training.
• Offering grammar-based ESL.*
• Translating materials into other languages.
What Doesn’t Work
• Waiting for FBW’s to ask for help.
• Expecting FBW’s to figure things out on their own.
• Expecting FBW’s to give you feedback and suggestions.
What Communicates Universally
• Visual communication (gestures, illustrations props, icons, etc.)
• Hands-on demonstrations
• Praise and encouragement
Worker’s English Scope of Services
• Free-of-Charge Service

– Our language service is a free-of-charge service provided by WCF’s Hispanic Affairs 
department to policy-holders. 

• Consultancy over Training
– As a consultancy and corporate training initiative, this program is aimed at improving job 

performance, communication, safety, job satisfaction, and retention by overcoming 
language barriers in the workplace through consultation and customized programs to 
meet each policy-holder’s individual needs.

•
Worker’s English Scope of Services
• Custom Development and Implementation

– WCF’s consultant will work with policy-holders to develop custom, simultaneous English 
and job performance lessons 

• Consultant will Identify:
– Common On-the-Job Communication Situations
– Claim and Injury Trends (identifiable with our Safety team and policy-holders’ experience)
– Companies’ Current Training Practices 

can be introduced as a part of any company’s training initiatives
– Need for New Training Practices

•Companies without formalized employee training will receive consultation as to how to 
implement this program from scratch

Contact Info
• Please contact WCF’s Hispanic Affairs director for further information 

Greg Summerhays
Hispanic Affairs Director
Workers Compensation Fund
gsummerh@wcfgroup.com
O. 801-288-8311
F.  801-284-8984

•
Characteristics of Hispanics 
Characteristics of Hispanics
Personal Space
Tips for FBW Development 
Language Learning
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Why Not?
What do you think?
Misconception

Money
So how does all this impact Safety and Injury Prevention in the Work place?
Components of an “Effective” Safety Program
1. Management Leadership & Commitment
2. Assignment of Responsibility (Accountability)
3. Hazard Identification & Control
4. Employee & Supervisor Training
5. Safety Incentives
6. Workplace Conditioning
Components of an “Effective” Safety Program
7. Medical & Emergency Assistance
8. Return to Work Programs
9. Accident & Incident Investigation
10. Accident Reporting & Recordkeeping 

Activities

Can a safety program be “effective” if it is not understood and communicated?
What part does work place culture play in having a safe work place?

H.W. Heinrich:
• ~98% of all accidents are Preventable:

– ~90% of those are from Unsafe Behaviors
– Remainder are Unsafe Conditions

• Other ~2%….?
•

Accidents Can Be Prevented
• Preventable Causes:

– Unsafe behaviors
– Unsafe conditions

Unsafe behaviors are the direct result of a company’s safety culture. 

Developing a Safety Culture
What is a safety culture?
Safety culture is a term often used to describe the way in which safety is managed in the 
workplace, and often reflects "the attitudes, beliefs, perceptions and values that employees 
share in relation to safety" (Cox and Cox, 1991 as taken from Wikipedia).
Principle # 1
• THE CULTURE, NOT OSHA, SHOULD DRIVE THE SAFETY PROCESS
Principle # 2
• BEHAVIOR-BASED & PERSON-BASED FACTORS DETERMINE SUCCESS
Principle # 3
• FOCUS ON PROCESS, NOT OUTCOMES
Principle # 4
• BEHAVIOR IS DIRECTED BY ACTIVATORS AND MOTIVATED BY CONSEQUENCES
Principle # 5
• FOCUS ON ACHIEVING SUCCESS, NOT ON AVOIDING FAILURE
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Success or Failure?
Principle # 6
• OBSERVATION AND FEEDBACK LEAD TO SAFE BEHAVIORS
Principle # 7
• EFFECTIVE FEEDBACK OCCURS via BEHAVIOR AND PERSON-BASED COACHING
Principle # 8
• OBSERVING AND COACHING ARE KEY ACTIVELY CARING PROCESSES
Principle # 9
• SELF-ESTEEM, BELONGING AND EMPOWERMENT INCREASE THE BEHAVIOR-

CONSEQUENCE FOR SAFETY EFFECTIVENESS
Principle # 10
• SHIFT SAFETY FROM A PRIORITY TO A VALUE
Tips for Training Foreign Born Workers - Review
• Communicate visually (pictures, icons, video, demonstration).
• Use hands-on exercises to allow employees to practice their skills.
• Understand cultural backgrounds.
• Offer praise and encouragement.
Tips for Training Foreign Born Workers - Review
• Provide training often (daily) in short segments (5 to 10 minutes).
• Offer content-based language sessions (combination of English and job skills).
• Grammar based ESL courses are not as effective as experience based courses.

Tips for Language Development – Review 
• At work, during work
• Short practice sessions
• Focus on conversation
• Job-related content
• Physically and mentally engaged
• Work in groups – don’t single individuals out.
Online Resources
Online Resources
Thank you!
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