


 

This workshop teaches business owners how to get the most out of employees from hiring and training to compensation.  This workshop has a strong focus on developing organizational leadership and vision.  You will leave this workshop with a whole new perspective of how you show up as a leader to your employees. 
Discussion Topics:
Why do employees fail?
What do employees value (higher wages is only a small part of the equation)?
What can I do to improve moral and performance (without spending money)?
How do I establish clear communication channels with employees?
How do I engage negative employees?
What if employees just don’t care?
What are the common employee/employer issues that cost companies a fortune?
How do I find the right employee?
How are my leadership skills?
What can I do to improve my leadership skills?
How can I guarantee I will be productive instead of busy 100% of the time?
This workshop also teaches small business owners how to refine their marketing message and achieve much higher marketing success.  It also covers branding, market research, low cost or no cost marketing, and how to leverage competitors, suppliers and other businesses in their marketing program.
Discussion Topics:
6 of the most common and costly marketing mistakes that small businesses almost always make.
How to develop a variable cost marketing program.  (Pay for results)
15+ marketing ideas that can be done for little or no money
How to get free publicity from a public relations campaign
Learn how to develop a network of other business that can market for you
Learn how to magnify your marketing leverage through branding
Learn how to narrow your market focus and dominate a market segment
Learn how to develop and implement a marketing plan including planning, strategies and tactics
Learn how to use the Internet to convert potential clients

· Effective Marketing with Google and SEO 
· Social Media Fundamentals
· How to measure if I am winning or losing in my marketing plan
· Winning Marketing Strategies in the building Industry
· What and Why your customers really buy
· Low Cost to No Cost Marketing that Gets Results
· Identifying your slice of the market pie
· [bookmark: _GoBack]How to determine if you are leaving money on the table
· How to know in an instant if you are chasing a deal you never had
· Learn how to effectively clone sales reps.
· Transform an average sales rep into a blue chip sales rep in 30-60 days.
· Five reasons why traditional selling consistently fails.
· What is the universal key that determines every decision made by every person on the planet?
· Taking U out of Value
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