RedVector.com, Inc.                                                                                                      www.redvector.com


Alternative Dispute Resolution – Arbitration & Mediation
Course Length: 3 Hours
Course Instructor: David Chitester

Professional Development
Course Description

This 3-hour online course provides contractors with a basic overview of alternative dispute resolution as a means to avoid litigation.  It specifically focuses on mediation and arbitration as techniques that can be employed after the completion of a project to avoid litigation.  Examining the advantages and disadvantages of litigation in conjunction with mediation and arbitration, the course discusses the circumstances in which each is most effective, the role of the mediator or arbitrator, the process involved in each technique, and the outcome of each process. This course includes a multiple-choice test at the end.
Course Objectives

At the completion of this course, the student will:

· Learn the principles of alternative dispute resolution 

· Understand the theory and procedures of modern dispute resolution system design 

· Know which post-performance alternative dispute resolution techniques are best used when 

· Become familiar with the processes of mediation and arbitration 

· Understand the merits of both mediation and arbitration
Course Topics

Introduction 

The Perils of Litigation 

The Alternative to Litigation-Alternative Dispute Resolution 

· The Dart Declaration of Principles

· Principles for the Prevention and Resolution of Disputes

Resolution System Design 

· Build in Consultation Before, Feedback After.
· Put the Focus on Interests
· Build in “Loop Backs” to Negotiations
· Provide Low-Cost Rights and Power Backups
· Arrange Procedures in a Low-to-High Cost Sequence
· Provide Disputants with the Necessary Motivation, Skills, and Resources
The Safety Net of Mediation 

· The CPR Mediation Procedure

· Agreement to Mediate 

· Selecting the Mediator 

· Ground Rules of Proceeding 

· Exchange of Information 

· Presentation to the Mediator 

· Negotiations 

· Settlement 

· Failure to Agree 

· Confidentiality 

· Form 1: Model Agreement for Parties and Mediator

The Mediator

The Process 

Resolution Protocol and the Special Master 

Arbitration v. Litigation 
· Decision-Making Factors

· Procedures

· Authority

· Discovery

· Evidence

· Consolidation

· Expertise of Decision Maker

· Speed of Process

· Privacy

· Costs

· Finality of Award

· Impartiality

Conclusions 
Instructor Biography
David Chitester is a licensed P.E. in Michigan and Florida has over 35 years of experience. He graduated with a B.S. in Civil Engineering from the University of Pittsburgh in 1974. He also has an M.B.A that he received from Northern Michigan University in 1978. Mr. Chitester’s expertise has been applied to industrial process plants, power generating facilities, buildings, wastewater treatment facilities, pipelines, and roadway design and construction.  He has performed cost and schedule analyses on projects totaling more than $10 billion in construction costs.                  

Mr. Chitester is recognized nationally as an expert in Claims Analysis and Dispute Resolution, CPM Scheduling, Project Management, and Cost Engineering.  He began his career with Bechtel Power and Blount Brothers where he gained field construction and scheduling experience on projects ranging from $150 Million to $500 Million. For more than 28 years, he has provided services essential to maintaining control of project costs and schedules to a balanced mix of public and private sector clients.                    
Mr. Chitester presents seminars and in-house training on topics as productivity analysis, delay analysis, CPM scheduling, and construction claims, and has served as a course instructor for the Associated General Contractors’ Supervisor Training Program.  More than five thousand licensed professionals from across the country have attended lectures and presentations by Mr. Chitester.
