Surety Bonding 101 

Presented by Troy DeLuca

Outline of Class:

· Introductions – myself and class.  What type of contractors am I dealing with?  
· Gauge attendees on the level of knowledge as it relates to surety bonds.
· Lead into “History of Surety” and Difference of Bonds vs. Insurance
· Surety Industry Overview – Man, how things have changed over the years!  
· How do you, the contractor, get established (or bonded) with a surety company?  What are we looking for?  

(CQ, 3 years worth of financials, personal f/s on owners, tax returns, bank letter, resumes, supplier and owner references, credit, experience, key employees, history of company, accounting, job costing, continuity, financial strength, loss paying power, etc.)  We are looking for trends.  I can’t predict the future; however I can certainly judge from the past and learn what may happen in the future.  

Surety companies are very similar to a bank.  We underwrite as it we are extending credit on each and every project.  Therefore, perhaps the most important item we look at is the financial strength of the company we are extending surety credit to.  

Steve Scoggin with Leverich Group is one of the top construction CPA firms in the state of Utah.  He has graciously come along with me to discuss briefly what they need from you, the contractor, to present a pretty picture to the surety company.  
Steve will take 45 minutes or so discussing what they need from the contractor and why it is important to keep good internal books (job costing, etc).  
There are four key partners to your business.  They are:  your accountant, your attorney, your banker and your insurance agent (surety company would go under the agent).  Getting sound advice from each will keep you in business.  

· Address article entitled “Why are financials so important to your surety?”

· Go over red flags for surety companies

Now, if time permits, address why contractors fail and what contractors can do to keep their surety relationship in tact.  

