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Lean and Green: Reducing Waste to Save Green and Be Green

What makes a home green?  Windows? Insulation? Lighting?  Is there one key feature that makes the difference?  
 
Why do it?  Do you have an altruistic view focused on saving the planet? Are you conscious of operating costs? Are you just keeping up with the latest trends? 
 
Regardless of your path or your intentions, one key reason to look at green is cost.  For green to make sense in any organization it must be sustainable; Cost, environmental impact and customer satisfaction must remain in balance for green to make a lasting impact Impossible?
 
As a society, the environment has been a politically charged debate for decades. Being too green or not green enough can alienate a portion of your customer base.  However, finding the one common element everyone is seeking will galvanize your position in the market and ensure success in the future: Cost.  Reduced cost to build and reduced cost to operate, without sacrificing function is one of the threads that ties both sides together.
 
Over the past 3 years, the steps listed below have been developed and tested with astonishing results.  In this session you will learn key steps to reducing waste, reducing costs and increasing your commitment to more sustainable construction practices.
 

· Waste Reduction is a key step to beginning any green building program. We will demonstrate: 

· How much cost waste adds to your homes; 

· How to identify and begin to eliminate waste; 

· What waste reduction can do to begin a green program. 

· Advanced technique to add green features at little or no cost. 

· Sharing green with your customers without greenwashing. 


 

