7 of 10 businesses that experience a disruption of more
than 3 days will fail in less than 2 years. Are you prepared?

Disaster Preparedness — The Cost of Doing Business

Monthly Be Ready Business provides an informative newsletter
article that includes tips from the 12 Points of Business
Continuity Planning. To access information on points 1 & 2
please access last month’s newsletter.
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B_USiﬂCSS ‘ S/ please follow this link to answer a few questions, as well as
; ' other included links for more information and tools. In addition
. ) : let’s explore points 3 and 4 on how to determine essential
. N ! business functions as well as how to rate your vulnerabilities.

Determine Essential Business Functions

What needs to get up and running first? Your bottom line depends on the speed of getting back to normal. Identify your
most essential business functions to determine what, and where, gets priority preparedness attention

Rate Your Vulnerabilities

Which risks and hazards are you most vulnerable to? Flood? Fire? Earthquake? Human error? Data loss? Cybersecurity?
Identify impacts and build a plan to deal with those hazards. This covers a vulnerability assessment to determine
probabilities; estimates impact and assess resources using a numbering system to identify certain types of interruptions.

At no cost to you, we can visit with you and your Logan Sisam - Be Ready Business Program Manager
business to support in building disaster continuity. We Email: Isisam@utah.gov Phone: 801-538-3707
look forward to visiting with you and your team. Utah Division of Emergency Management



http://www.utah.gov/beready/business/cost-of-not-being-prepared.html
http://www.utah.gov/beready/business/documents/newsletters/2015/july.pdf
http://www.utah.gov/beready/business/documents/12ptProgramoutline.pdf
http://www.utah.gov/beready/business/documents/12ptProgramoutline.pdf
http://www.utah.gov/beready/business/documents/newsletters/2015/august.pdf
https://docs.google.com/forms/d/1XHZZKBCmCt3i-t5V7-EHdkVdogjEYCK5gQqfkZVCDQk/viewform?usp=send_form
http://www.utah.gov/beready/business/documents/BRUBusinessActionsToReduceDisasterLosses.pdf
http://www.readyrating.org/
http://www.utah.gov/beready/business/documents/hazardandvulnerability.pdf
https://www.floodsmart.gov/floodsmart/
http://www.utah.gov/beready/business/documents/BRUCyberSecurityChecklist.pdf
mailto:lsisam@utah.gov

